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M arch 31, 2002 

Board of Commissioners 
Greater Baton Rouge Port Commission 
2425 Ernest W ilson D rive 
Port Allen, LA 70767 

D ear Comm issioners, 

It is with great pleasure that I report to you on the state of the port, and I can  say that the 
momentum encountered with the ushering in of the millennium continues to drive the success of 
the Port of Gr eater Baton Rouge. Again, as in past years, the substantial support you exhibited 
during this year allow ed  the staff  to co ntinue our strategy to m ake the Port of Gr eater Baton 
Rouge the tran sportation and development leader in the region. 

As w e look behind us at 2001, and focus our vision on the challenges that await us in 2002, our 
mission to "promote international and domestic commerce, and facilitate economic development 
in the region and the State of Louisiana, "' provides guidancc for the evolution process nece ssary 
for the Port of Gr eater Baton Rouge to stay co mpetitive. The strategic plan supplies the 
direc~tives for the implementation of the co ntrolled level of development that w ill help the Port 
enhance  the fiscal self-suffi ciency that is so desired by the admi nistration. 

In reviewing financial statement data for the extended  fourteen-m onth period, we find the 
following results. Operating revenues were $5,112,937 as compared  to $3,763,187 in 2000. 
W hen m aking a co mparison on a twelve-month basis, operating revenues increased by over 16%  
this year . Operating expenses were also up and reported  at $6,448,012, versus $5,064,232 in 
2000. Again, when co mpar ed on a twelve-m onth basis, expenses were up by 9% . Non- 
operating revenue of $1,277,948 was reportext, all of which was derived from investment 
inco me. The income statement indicated  a net loss of $657,601 at~er depreciation, and the 
balan ce  sheet indicated a $2,630,501 increase in total assets. 

Accomplishments for 2001 included: 

~ Signing of a 25-year agreem ent with the Louisiana Sugar Can e Products, Inc. for the 
development of a $5 million sugar storage and distribution co mplex to be located at the 
Port's deepwater complex. 

~ Implem entation of the new railroad switclfing operation with Rail Link, Inc. 

~ Renovations on the Port of Greater Baton Rouge Administration Building. , 

~ Construction of a new rail spur and acc es.~ road at the Inland Rivers M arine Terminal. 



~ Rehabilitation of Ernest W ilson Drive to include new security complex, wider pavement 
sections and truck queuing lanes. 

~ Implementation of the Governmental Acr, ounting Standards Board Statement 34. 

W hile w e can  look at the overwhelming success w ith great pride, we must also look at the new 
security m easures that w ere put into place due to the terrorist attacks of September 11th

. That 
event focused m ore resources towar d properly securing the Port's facilities, an d you can be rest 
assured that we are doing what is necessary to secure your port. 

The citizens and businesses wi thin the Port's four-parish jurisdiction can remain confident that 
we will continue to enhance our already strong role as a development catalyst for the region. 
Through these efforts, the Port will co ntinue to remain a positive influence in this energetic 
section of the state. 

I look forw ard to working wi th you as we raove the Port of Greater Baton Rouge forw ard 
together. 

Sincerely, 

Chief Executive Offi cer 
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M arch 31, 2002 

Board of Commissioners and Executive Director 
Greater Baton Rouge Port Co mmission 
Port Allen, Louisiana 

The Co mprehensive Annual Financial Report of the Greater Baton Rouge Port Co mmission (the 
Commission), for the fourteen-month period ended December 31, 2001, as prepared by the Finance 
Department, is hereby submitted  for your review. This report was processed under the guidan ce  of the 
Executive Director by th e staffs of the Administration and Finan ce  an d Sales an d M arketing 
departments. Responsibility for the completeness, accur acy and fairness of th e pres entation rests with 
the Finance  D irector an d support statT 

To the best of our knowled ge, all data is accurate with regard to all m aterial aspec ts an d is reported  in 
a manner that is designed  to fairly present th e finan cial position of the Commission. Disclosures 
nece ssaoy to en able th e reader to understand the Commission's fin an cial activities have been included. 

ORGANIZATIO N AND CO NTENT 

This Co mprehensive Annual Finan cial Report has  been prepared  in accordan ce wi th guidelines 
recomm ended  by the Governmental Accounting Standards Board an d th e Govemment Finan ce 
Office rs Association. It co nsists & four sections: 

2 

3 

Introductory Section - This section includes the Executive Director's m essage, this 
letter of tran smittal, a m anagem ent's discussion an d an alysis, a copy of the 2000 
Certificate of Achievement Award, an  organizational chart an d a list of Commissioners 
and Directors. 

Financial Sec tion - This section includes the auditor's rep ort, the audited financial 
statements, including notes to the statements, an d supplem en tary information. 

Statlstieal Section - This sec tion co ntains inform ation relative to the types of cargo 
handled  wi th their co rresponding tonnage for the fourteen-month period en ded  
December 31, 2001, as  well as  the previous four year periods and a revenue an d 
expense co mparison for ten years. 

Com pliance Section - This section includes the auditor's report on compliance  
and on intern al control over finan cial reporting, based on their audit of the financial 
statem ents. 
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ECO NO M IC O UTLO OK  

The 2001 fiscal year was the second yea r of rec orded increases in total tonnage at port related 
facilities. These increases followed a near record low of 6,777,846 in 1999. Again this year, a 

majority of the reporting entities documented tonnage increases over the same period in the 
previous fiscal year. Total tonnage increased  fi'om 7,344,317 in 2000 to 7,752,653 for the sam e 
twelve-m onth period in 2001, representing a 5.6%  gain. Of the facilities that reported dec reases, 
none were considered significant. The combination of increa sed tonnage and new business 
developm ent led to an increase in operating revenues as w ell. The revenues increased  by over 16 
%  in 2001. Revenues recorded on a twelve-month basis were $4,382,520 in 2001, compared  to 
$3,763,187 in 2000. Total operating revenues for the fourteen-month reporting period ended 
D ece mber 31, 2001 w ere $5,112,937. 

The year 2001 was a year of weakening within the industrial chemical sec tor of the region and the 
state. In spite of this downturn and the devastating events of 9/11/01, the port was able to 
capitalize on an increased need for warehousing of chemical products. Excess space at our 
General Cargo Docks was leased to local warehouse operators for chemical product storage. 
This was a contributing factor in the increase in operating revenue during the period. 

W e continue to believe that the future is bright and that possibilities exist for co ntinued  growth at 
the Port of Greater Baton Rouge. A s w e m aintain our focus on diversification and seek to 
achieve our latest goals and objectives, we wi ll work to provide economic development 
opportunities an d incentives for both new and existing business. 

M AJOR IN ITIA TIV ES 

The year 2001 proved  to be as exciting an d challenging as 2000. Operation of the new rice 
packaging facility came to a close in an  unexpec ted and rapid m anner. As such, the hopes for this 
new line of business ce ased  to exist as did its favorable economic impact. However, staff 
immediately began to seek altern ative uses for the facility and a significa nt amount of the space 
w as leased  to local warehouse operators for the purpose of short-term cargo storage. Also, a 
new initiative that w as granted  board approval during the year w as the developm ent of a I 0-acre 
co ntainer storage yard. This facility will be co nstructed on the ports newest industrial 

development proper/y, enabling a major chemical manufacturer to capitalize on the intermodal 
transportation capabilities of this site. Loaded  co ntainers w ill be capable of m ovem ent by truck, 
rail or barge w hen the site is fully developed. Access to w ater an d rail will allow for increased 
efficiency an d significant savings in tran sportation co sts for containerized  products. As a 
co mplement to this new co ntainer storage facility, plan s were developed to create additional 
infrastructure improvements and to purchase container-handling equipment at the adjacent public 
dock. Another new project that was initiated during the year was a sugar storage facility. A 
cooperative effort betw een the state of Louisiana, the local sugar cane industry

, and the port, will 



allow for the constru ction of tw o new 40,000-ton sugar storage warehouses. Expec tations arc 
for the buildings to be erec ted and ready for use during the fall of 2002. Once stored, the sugar 
will be capable of m ovem ent, by conveyor, fiom these buildings to the cargo docks for loading 
into barges. The sugar will then be shipped  for distribution to the U.S. East co ast. Another issue 
that ca me to foous during the year was that ofsecurity. W hile security has always been prevalent 
within port operations, the advent of th e terrorist destru ction of the W orld Trade Center Twin 
Towers has made this matter a much higher priority. Since  that day, additional resource s have 
been allocated  to the sec urity an d safety of facilities, cargo an d personnel. It is anticipated that 

heigh tened security wi ll add significantly to the operating costs in 2002 and well into the future. 

FINANCIAL CO NDm O N 

As demonstrated by the statements an d sched ules included  in the financial section of this report, the 
Commission co ntinues to be in sound financial ce .dition. 

The Greater Baton Rouge Port Commission was established  by virtue ofAot 9 of th e Regular Session 
of the 1952 Legislature of Louisiana, adopted  as  an  amendment to the Constitution of Lo uisiana as 
Section 29, Article VI thereof, and was created as an Executive Department (now a political 
subdivision) of the State of  Louisiana. The Commission is governed by a board of co mmissioners and 
has  the power and authority to regulate the co mm erce an d traffic wi thin certain boundaries of  th e State 
of Lo uisiana an d has charge of an d administers public wharves, docks, shed s, lan dings an d other 
structures useful for the co mmerce  of the port area. 

The finan cial statements of  th e Commission have been prepared  in accordance wi th generally accepted 
accounting principles applicable to governmen ts an d to the guidelines set forth in the industry audit 
guide, Audits of State and Local Governmental Units. Th e Greater Baton Rouge Port Commission 
adopted  the provisions of Governmental Accounting Standards Board Statemen t No. 34, Basic 
Financial Statements - and M anagement's Discussion m ~l Analysis - For State and 1~9cal 
Gove rnments, Statemen t N o. 37, Basic Financial Statements - and M at~gement's Discu ssion and 
Analysis- For State and lx~al Governments 

The Co mmission is a component unit of the State of Lo uisiana an d includes only the finan cial 
inform ation of this componen t refit. 
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The Greater Baton Rouge Port Commission has only one fund to which all aoco unts are organized and 
aec oun ted for as a single entity. This fund is operated as an Enterprise Fund. Enterprise Funds are 
used to accoun t for operations that are financed and operated in a manner similar to private business 
enterprises, where the intent of the governing belly is that costs (expenses, including depreciation) of 
providing goods or services to the gen eral public be fin au ce d or recovered prim arily through user 
obarges. 

The management of th e Commission is responsible for establishing an d maintaining internal co ntrols 
over its operations. In fulfilling this responsibility, estimates and judgments by managem ent are 
required  to as se ss th e expected  benefits an d rela~;ed  co sts of internal control polioies and procedures. 
The objectives of internal co ntrols are to provide management with reasonable, but not absolute, 
as sur ance that assets are safeguarded  against loss from un authorized use or disposition, an d th at 
transactions  are executed  in accordan ce with man agem en t's authorization an d recorded properly to 
permit th e preparation of finan cial statemen ts in accordance  with gen erally aoce pted  ac.e.,oun ting 
principles. The co ncept of reasonable as suran ce  recognizes th at th e costs of a co ntrol should not 
exceed the ben efits likely to be derived an d that th e evaluation of the co sts and ben efits requires 

estimates and judgm ents by management. 

The Conmaission staff prepares an annual Operations and M aintenan ce  budget th at is based  on 
expected  co llections  and expenditures, for the fiscal year. Th e Board of Commissioners approves and 
adopts the budget, which co nstitutes the authority of the Commission to ine.ur liabilities and au thorize 
projected expenditures from the respective budgeted categories. 

In addition, the Commission approves certain expens es from the general fund acco unt for maintenance 
of existing faoilities an d for new co nstruotion, on an  as  needed  basis. 

M onthly fin an cial statements, which co mpare aerial performance with  budget, are presented  to the 
Commission for review of th e financial status mid to m easur e th e effectiven ess of the budgetary 
co ntrols. 



The Commission is authorized by the state lag islature to have outstanding indebtedness of up to 
$100,000,000 evidence d by negotiable bonds or notes. 

Th e Greater Baton Rouge Port Co mmission has outstanding Bond indeb tedness of $8,608,156 
through a 1999A and 1999B Series issue. Th ese bo nds mature serially to the year 2019. Th e bonds 
are limited an d spooial obligations payable solely from lawfully availab le funds and ce rtain funds held by 
the Tru stee  pursuant to the Trust Indenture. No other assets are availab le for payment of the principal 
of, or inter est on, the Bonds. 

CASH M .haNAGEM ENT 

Existing Louisian a state statutes provide th e Greater Baton Rouge Port Co mmission with legal 
authority to promulgate an d implemen t reasonable standards for its cash man agemen t and investment 
operations. Subsequen tly, in 1993 th e Commission adopted  a Statemen t of Investm en t an d Cash 
M an agem ent Guidelines an d Proce dures. 

The purpose of this statem ent is to iden tify policies an d proc.ed ures that provide for a prudent an d 
systematic approach to th e investmen t and cash man ag em ent activities of the Commission, including 
the active management of the Commission's longer term portfolios and cash management, projections 
of cash flow, co ntrol of disbursemen ts an d cost efl'ective service s fi'om bank an d flnan oial services 
institutions. 

RISK  M A NA G EM ENT 

The Greater Baton Rouge Port Commission is co nstantly reviewing its property an d liability coverage 
and is cooperating with its insu ran ce underwriters in a program of risk reduction. The Commission 
req uires its ieasees and subco ntractors to provide co mprehensive co verag e for all areas of risk, 
inclusive of worker's co mpensation insurance . In addition, the Commission offers employee safety 
ed ucation programs to red uce claims for W orker's Co mpen sation. 

Progr ams for em ployee health an d life insu rance  ar e provided through the State of Lo uisian a. The 
state provides life and health co verag e to its em ployee s, their depen dents an d retiree s. The 
Commission pays 100~,6 for em ployee s an d up to 75%  of co sts for ea ch eligible retiree  who 
participates in th e progr am . Other supplem en tal insuran ces are availab le to employee s. Such 
coverage's are optional an d are paid en tirely by th e individuals elee ting to carjy them . 
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State statutes require an annual audit by eith~- an independent certified pubfie accountant or the 
Legislative Auditor. The Louisiana Legislative Auditor deoted to eontraot this service to the 
independent CPA firm, Hannis T. Bourgeois, LLP, for the audit years 1999-2001. The auditor's report 
on the component unit financial statements is ineludod in the financial section of this report. 

The Government Finance Officers Association (GFOA) awarded a Certificate of Aohievement for 
Excellence in Finaneia/Reporting to the Port Conmaission for its comprehensive annual finanoial report 
for the year ended October 31, 2000. This was the seventh consecutive year the Port Commission 
received this prestigious award. To be awarded a Certificate of Achievement, the Port Commission 
published an easily readable and efficiently organized comprehensive annual financial report, This 
report satisfied both generally aoeeptod aeeotmling principles and applicable legal requirements. 

A Certificate of Achievement is valid for a period of one year only. W e believe that our current 
comprehensive annual finanoial report continues to meet the Certificate of Achievement Program's 
requirements, and we are submitting it to the GFOA to determine its eligibility for another certificate. 

The preparation of this report could not have beam accomplished without the efficient and dedicated 
efforts of the staff of the finance/administration department support of the executive depa~ nent and 
the personnel of the firm , Hannis T. Bourgeois, LLP. Special recognition is given to Brad Stueber, 
Accountant Administrator, and Linda Chapman, Adm inistrative Specialist, for their extraordinary 
efforts. 

Respectfully submitted
, 

Alfred D . Stare s 
Director Finance and Administration 
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M AN AG EM ENT'S D ISC USSIO N AND ANALY SIS 

The M anagement's Discussion and Analysis of the Greater Baton Rouge Port Commission 
performance presents a narrative overview and analysis of the port's financial activities for the 
fourteen-month period ended December 31, 2001. Effective November 1, 2000, the Commission 
changed  its fiscal period from an  October 31 ending date to D ecember 31. This will enable the 
port to produce financial information that is co nsistent within the port industry. This document 
focuses on the current fourteen-m onth period's activities, resulting chan ges, and currently known 
facts. Please read this document in co njunction with the additional inform ation contained in the 
transmittal letter presented on pages 3 - 8 an d the port's financial statements, which begin on 
page 17. 

As this is the first year that the Commission has implemented the new reporting m odel along 
with the change in the Commission's year end, certain comparative inf orm ation wi th the 
previous year, which is by design in this reporting model, will not be included  in the an alysis as 
permitted by GASB Statement N o. 34 wi th respect to first year reporting. 

FINANCIAL H IG H LIG H TS 

The Grea ter Baton Rouge Port Commission's assets increased  slightly during 2001. 
Total net assets were $1,940,586 above the previous year. This represents an increase in 
total assets of 3.83% . 

D uring the fourteen-month period, operating expenses exce ed ed operating revenues by 
$1,335,075. Total net non-operating revenue was $677,474. W hen co mbined, operating 
and non-operating perform ance measures indicate a net loss of $657,601. Operating 
expenses included the following: depreciation recorded  at $2,312,267 representing 35.8%  
of the total, administrative expenses $2,088,068, or 32.4% , an d direct expenses 
$2,047,677, at 31.8% . 

The port's investment portfolio was valued  at $11,272,473 at the end of the period 

O VERVIEW  O F TH E FINANCIAL STATEM ENTS 

M anagemen t's Discussion an d Analysis 

Basic Fimmeial Statomen ts 

Required supplementary information 
(other than M D&A) 
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The preceding graphic illustrates the m inimum requirements for Special Purpose Governments 
Engaged in Business-Type Activities established by Governm ental Accounting Standards Board 
Statem ent 34, 
State and Loca 

Basic 
G ov 

m ci 
nts 

These financial statements consist of three sc~tions - M anagement's Discussion and Analysis 
(this section), the basic financial statements (inohiding the notes to the financial statements), and 
required  supplem entary inform ation. 

Basic Financial Statem ents 

The basic financial statements present infu rmation for the Greater Baton Rouge Port 
Commission as a whole, in a form at designed to make the statements easier for the reader to 
understand. The statements in this sec tion include the Balance Sheet; the Statem ent of 
Revenues, Expenses, and Chan ges in Net Assets; and the Statem ent of Cash Flows. 

The Balance ~  (pages 19 - 20) presents the current an d long-term portions of assets and 
liabilities separately. The difference  between total assets and total liabilities is net assets and 
m ay provide a useful indicator of whether the financial position of the port co mmission is 
improving or deteriorating. 

The following is a co ndensed  Balance Sheet at D ece mber 31, 2001 

The 

Current an d other assets 
Capital assets 

Total assets 

Current and other liabilities 
Long-term  debt outstan ding 

Total liabilities 
N et assets: 

Invested in capital assets, net of debt 
Restricted 
Unrestricted 
Total net assets 

$ 22,537,332 
40,989,471 

63,5261803 

2,599,630 

8,323,156 

10,9221786 

36,524,578 
4,476,291 
11.603.148 

inform ation showing how the port co mmission's assets changed 
operations. Regardless of when cash is affected

, all changes in net 
underlying transactions occur. As a result, there are transactions 
cash until future fiscal periods. 

- 10- 

(page 21) presents 
as a result of current year 
assets are reported when the 
included  that will not affect 



The Cash Flow Statement (pages 22 - 23) presents information showing how the port 
co mmission's cash changed as a result of current year operations. The cash flow statement is 
prepared using the direct method and includes the reconciliation of operating inco me (loss) to net 
cash provided (used ) by operating activities (indirect method) as rexluired by GASB 34. 

FINANC IA L AN ALY SIS O F TH E ENTITY 

Restricted  net assets represent those assets fllat are not available for spending as a result of 
legislative requirements, donor agreements and grant requirements. Conversely, unrestricted  net 
assets are those that do not have any limitations on what these am ounts m ay be used for. 

Net assets of the Greater Baton Rouge Port Commission increased by $1,940,586 from October 
31, 2000 to December 31, 2001. One of the major causes of this increase is from additional 
contributed capital for various capital projects that were in progress during the period. 

The following is a co ndensed Statem ent of Revenues, Expenses, and Changes in N et Assets for 
the fourteen-month period ended Dec ember 31, 2001. 

Operating revenues 
Operating expenses 

Operating income(loss) 

Non-operating revenues(expenses) 

Inco me(loss) before co ntributions 
Capital Contributions 

Net increase(decrease) in net assets 

$ 5,112,937 

(6,448,012) 

(1,335,075) 
677.474 

(657,601) 
2,598,187 

$ 1,940,586 

The Greater Baton Rouge Port Commission's operating revenues increased by $619,330 and the 
total co st of program s and services increased by $462,635, on an an nualized basis. Revenue 
increases were recorded in the rental, harbor fee, and rall~ r switching ca tegories. Increased 
expense ca tegories were depreciation, railca r switching, an d salaries. 

CA PITA L A SSET A ND DEBT A DM INISTRA TIO N 

Capital A ssets 

At the end of 2001, the Port Commission had $81,417,594 invested in a broad range of capital 
assets, including, land, railroad tracks and yards, roadways and structures, buildings and 



structures, equipment, furnishings and tran sportation eq uipment (See following Table). This 
amount represents a net increase (including additions and deductions) of $3,978,762 over last 
period. 

Capital Assets 

Land 
Buildings and improvements 
Equipm ent 
Infi'astrueture 

Totals 

This year's major additions included 

* General Cargo Dock Fender Repairs 
~ Administration Building Roof 
~ Em ergency Response Vessel Berth 

D ebt 

$ 3,742,143 
67,833,038 

4,539,592 
5,302,821 

$ 81,417,594 

$ 1,760,734 
$ 75,714 
$ 61,450 

The Greater Baton Rouge Port Commission had $8,608,156 in bonds an d notes outstanding at 
year-end, compar ed to $8,878,247 last year, a decrease of 3.04% . 

N o new debt was issued  during the fourteen-m onth period ended  December 31, 2001 

The Gr eater Baton Rouge Port Com m ission carded a BBB- debt rating. 
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VA RIATIO N S BETW EEN O RIG INAL A ND FINAL BUDG ETS 

Revenues exceeded budget by approximately $ I).6 million and expenses were within the budget 

ECO NO M IC FACTO RS AND NEXT YEAR'S BUDGETS AND RATES 

The Greater Baton Rouge Port Commission's elected and appointed officials considered the 
following factors and indicators when setting next year's budget, rates, and fees. These factors 
and indicators include: 

~ expected operating needs 
~ general changes in market conditions 
~ competition wi thin the industry 

The Gr eater Baton Rouge Port Commission expec ts that next year's results wi ll improve based  
on the following: 

~ new business developm ents 
~ operating effi ciency 

CO NTACTING TIlE GREATER BATO N RO UGE PO RT COM M ISSION 'S 
M ANA G EM ENT 

This financial report is designed  to provide our citizens, taxpayers, customers, and investors and 
creditors with a general overview of the Gr ea ter Baton Rouge Port Commission's finances and to 
show the port com mission's accountability for the m oney it receives. If you have questions 
about this report or nee d additional financial information, contact Alfred D . Stam s, D irector of 

Finance at (225) 342-1660. 
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M arch 13, 2002 

ndeoendent Auditor's Renor 

G reater Baton R ouge Port Com m ission 
State of Louisiana 
Port Allen, Louisiana 

Members American htstitute of 
Certified Public Accounts 

1175 Del Esle A re, Su#e B 
Denham ,$'prings, LA 70726 

W e have audited the accom panying basic financial statem ents of the Greater Baton Rouge Port 
Comm ission, a com ponent unit of the State of Louisiana, as of December 31, 2001 and for the 
fourteen-m onth period then ended, as listed in the foregoing table of contents. These basic 
financial statem ents are the responsibility of m anagem ent of the Greater Baton Rouge Port 
Com m ission. Our responsibility is to express an opinion on these basic financial statem ents 
based on our audit. 

W e conducted our audit in accordance with auditing standards generally accepted in the United 
States of Am erica and the standards applicable to financial audits contained in Governm ent 
Auditing Standards, issued by the Com ptroller G eneral of the United States. Those standards 
require that we plan and perform  the audit to obtain reasonable assurance about whether the 
financial statem ents are free of m aterial m isstatem ent. An audit includes exam ining, on a test 
basis, evidence supporting the am ounts and disclosures in the financial statem ents. An audit also 
includes assessing the accounting principles used and significant estim ates m ade by 
m anagem ent, as w ell as evaluating the overall financial statem ent presentation. W e believe that 
our audit provides a reasonable basis for our opinion. 

In our opinion, the basic financial statem ents present fairly, in all m aterial respects, the financial 
position of the Greater Baton Rouge Port Com m ission, as of December 31, 2001, and the results 
of its operations and its cash flows of its enterprise fund for the fourteen-m onth period then 
ended, in conform ity w ith accounting principles generally accepted in the Unites States of 
Am erica. 

As described in Note 1 to the basic financial statem ents, the Greater Baton Rouge Port 
Com m ission adopted the provisions of Govern m ental A ccounting Standards Board Statem ent 
N o. 34, Basic Financial Statements - and M anagement's D iscussion and Analysis' - For State 
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and Local Governments; Statem ent N o. 37, Basic Financial Statements - and M anagement's 

Discussion and Analysis - for State and Local Governments, as of November 1, 2000. This 
results in a change in the form at and content of the basic financial statem ents. 

In accordance w ith Government Auditing Standards, w e have also issued a report dated 
M arch 13, 2002, on our consideration of the Greater Baton Rouge Port Com m ission's intern al 
control over financial reporting and our tests of" its com plian ce with certain provisions of laws, 
regulations, and contracts. That report is an integral part of an audit perform ed in accordance 

with Government Auditing Standards and should be read in conjunction with this report in 
considering the results of our audit. 

The M anagem ent's Discussion and Analysis on pages 9 through 13 is not a required part of the 
basic financial statem ents but are supplem entary inform ation required by the Governm ental 
Accounting Standards Board. W e have applied certain lim ited procedures, which consisted 
principally of inquiries of m anagem ent regarding the m ethods of m easurem ent and presentation 
of the supplem entary  inform ation. However, we did not audit the inform ation and express no 
opinion on it. 

O ur audit was m ade for the purpose of form ing an opinion on the basic financial statem ents taken 
as a whole. The accom panying supplem ental inform ation schedules and "Annual Financial 
Report" as required by the Louisiana Division of Adm inistration listed in the table of contents are 
presented for the purpose of additional analysis and are not a required part of the basic financial 

statements of the Greater Baton Rouge Port Commission. Such inform ation has been subjected 
to the auditing procedures applied in the audit of the basic financial statem ents and, in our 
opinion, such inform ation is fairly stated in all m aterial respects in relation to the basic financial 
statem ents taken as a whole. The introductory section and the statistical section listed ill the 
table of contents w ere not audited by us, and, accordingly, w e do not express an opinion on them . 

Respectfully subm itted 
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G reater Baton R ouge Port Com m ission 
State of Louisiana 

BA LANCE SHEET 

as of December 31, 2001 

ASSETS 
C urrent A ssets: 
Cash and Cash Equivalents 
Investm ents 
Receivables: 
Trade Accounts (Net of Allowance for Uncollectible 
Accounts of $131) 

Due From Other Governm ents 
A ccrued Interest Receivable 
Contract Receivable - Current 
Prepaid Expenses 

Total Current A ssets 
N onenrrent A ssets: 

Restricted A ssets: 
Cashand Cash Equivalents 
Accrued Interest Receivable 

Total Restrieted A ssets 

Capital A ssets: 
Land 
Railroad Tracks and Yards 
Roadw ays and Structures 
Buildings and Structures 
Equipm ent 
Office Furn iture and Fixtures 
Transportation Equipm ent 
Other Construction hi-Progress 

Less - A ccum ulated D epreciation 

N et Capital A ssets 

Other A ssets: 
Contract Receivable - N et of Current Portion 
Unam ortized Debt Issue Costs 

Total Other A ssets 

Total N oncurrent A ssets 

Total A ssets 

The accompanying notes are an integral part of this statem ent 
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Statem ent A 

$ 2,098,092 
11,272,473 

541,562 
801,073 
155,196 
226,539 
107,178 

15,202,113 

5,024,004 
] 1,470 

5,035,474 

3,742,143 
2,467,928 
2,834,893 
64,493,661 
3,912,479 
452,534 
174,579 

3,339,377 

81,417,594 

(40,428,123) 

40,989,471 

2,018,198 
281,547 

_  
2,299,745 

48,324,690 

$ 63,526,803 
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LIABILITIES AND NET ASSETS 

Current Liabilities: 
Payable from Unrestricted Assets 
Accounts Payable 
Construction Contracts Payable 
Other Accrued Liabilities 
Rentals Received in A dvance 

Statem ent A 
(Continued) 

224,182 
1,170,034 
318,985 
338,716 

Total Current Liabilities-Payable from Unrestricted Assets 2,051,917 

Payable from Restricted Assets: 
Bonds Payable - Current Portion 
A ccrued Bond Interest 
Unredeem ed Bonds and Coupons 

Total Current Liabilities-Payable from Restricted Assets 

Total Current Liabilities 

Noncurrent Liabilities: 
Long-term  Debt 
D eferred  Am ount on Refunding 

Total N oncurrent Liabilities 

Total Liabilities 

N et A ssets: 
Invested in Capital A ssets, N et of Related D ebt 

Restricted for: 
Capital Projects 
D ebt Service 

Unrestricted 

Total N et Assets 

Total Liabilities and N et Assets 
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285,000 
162,786 

99,927 

547,713 

2,599,630 

8,337,653 
(14,497) 

_ _ _
8,323,156 

10,922,786 

36,524,578 

4,143,263 
333,028 

J L603,148 

52,604,017 

$ 63,526,803 



G reater Baton R ouge Port Com m ission 
State of Louisiana 

Statem ent B 

TEM EN T OF REV GE 

For the fourteen-m onth period ended December 31, 2001 

O perating R evenues: 
Dockage and W harfage 
Rentals 
Freight H andling 
Storage 
O ther 

Total Operating Revenues 

O perating Expenses: 
D irect 
Adm inistrative 
D epreciation 

Total Operating Expenses 

Operating Loss 

Nonoperating Revenues (Expenses): 
Investm ent Incom e 
Interest Expense 
Gain (Loss) on Sale of Fixed Assets 
Am ortization of D ebt Issue, Bond Prem imn and D eferred 

Refunding, N et 
Trustee's Fees 

Total Nonoperating Revenues (Expenses) 

Lo ss Before Contributions 

Capital Contributions 

Change in N et Assets 

Total Net Assets - Beginning of Period 

Total N et A ssets - End of Period 

The accom panying notes are an integral part of this statem ent 
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$ 1,443,921 
2,346,758 

700 
6,362 

1,31550_9_6196 

5,112,937 

2,047,677 
2,088,068 

~ 2,3~  

. 6,448G93~012 

(1,335,075) 

1,277,948 

(576,953) 
744 

(18,951) 
(5,314) 

677,474 

(657,601) 
2,598,187 

1,940,586 

50,663,431 

$ 52,604,017 



G reater Baton R ouge Port Com m ission 
State of Louisiana 

STATEM EN T OF CASH FLOW S 

For the fourteen-m onth period ended Decem ber 31,2001 

C ash Flow s From  O perating A ctivities: 
Cash Received from  Custom ers 
Cash Paym ents to Suppliers for G oods and Services 
Cash Paym ents to Em ployees for Services 

Other Operating Revenues (Expenses) 
N et Cash Provided by Operating A ctivities 

C ash Flow s from  C apital and R elated Financing Activities 
Principal Paid on Bonds 
Interest Paid on Bond M aturities 
A cquisition/Construction of Capital Assets 
Proceeds from Sale of Capital A ssets 
Capital Contributions 

Statem ent C 

$ 5,665,549 
(2,628,409) 
(1,661,418) 
765,405_  

2,141,127 

(27O,000) 
(499,160) 

(3,267,470) 
3,349 

1,175,126 

Net Cash Used in Capital and Related Financing Activities (2,858,155) 

C ash Flow s from  Investing Activities: 
Purchases of Investm ent Securities 
Proceeds from Calls and M aturities of Investm ent Securities 
Interest and Dividends Earn ed on Investm ent Securities 

Net Cash Provided by Investing Activities 

N et D ecrease in Cash and Cash Equivalents 

C ash and C ash Equivalents at Beginning of Period 

C ash and Cash Equivalents at End of the Period 
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(21,053,773) 
20,135,000 
1,209,236 

290,463 

(426,565) 

7,548,661 

$ 7,122,096 



G reater Baton Rouge Port Comm ission 
State of Louisiana 

STATEM ENT OF CA SH FLOW S - CON TIN UED 

For the fourteen-m onth period ended December 31,2001 

Reconciliation of O perating Loss to Net Cash Provided 
by O perating A ctivities: 

Operating Loss 

Adjustments to Reconcile Operating Loss to Net Cash 
Provided by Operating A ctivities: 
Am ortization of Debt Issue Costs 
D epreciation 
(Gain) Loss on Sale of Fixed Assets 

Changes in Unrestricted A ssets and Liabilities: 

(Increase) Decrease in Trade Account,; Receivable 
(Increase) Decrease in Contract Receivable 
(increase) Decrease in Prepaid Expenses 
Increase (Decrease) in Accounts Payable 
Increase (Deerease) in Construction Contracts Payable 
Increase (Decrease) in Other Accrued Habilities 
Increase (Decrease) in Rentals Reco ived in Advance 

Changes in Restricted Liabilities - Unredeem ed 
Bonds and Coupons 

N et Cash Provided by Operating Activities 

Schedule of N oneash Investing, Capital and Financing Activities: 

Change in Unrealized (Gain) Loss on Investments 

Fixed Assets A cquired in Exchange for Lease Term ination 

Capital Contribution Relating to the Fixed Assets 
Acquired in Exchange for Le ase Term ination 

The accom panying notes are an integral part of this statem ent 
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Statem ent C 

(Continued) 

$ (1,335,075) 

19,042 
2,312,267 

(744) 

46,184 
214,729 
2,511 

(85,748) 
1,022,286 

25,701 

(47,796) 

(32,230) 

$ 2,141,127 

(74,928) 

(784,492) 

784,492 



G reater Baton R ouge Port Com m ission 
State of Louisiana 

NOTES TO THE FIN AN CIAL STATEM ENTS 

December 31,2001 

Sum m ary of Significant A ccounting Policies 

A . Scope of R eporting Entity 

The Greater Baton Rouge Port Commission (the Port Commission) was established by 
virtue of Act 9 of the Regular Session of the 1952 Legislature of Louisiana, adopted as an 
am endm ent to the Constitution of Louisiana as Section 29, Article VI, thereof, and was 
created as an Executive Department (now a political subdivision) of the State of 
Lo uisiana. The Port Com m ission is govern ed by a board of com m issioners and has the 
power and authority to regulate the comm erce and traffic within certain boundaries of the 
State of Louisiana and have charge of and adm inister public wharves, docks, sheds, and 
landings and other structures useful for the com m erce of the port area. 

A s the governing authorily of lhe stale, for reporting purposes, the Stale of Louisiana is 

the financial reporting entity. The financial reporting entity consists of (a) the primary 
government (state), (b) organizations tbr which the primary government is financially 
accountable, and (c) other organizations for which the nature and significance of their 
relationship with the prim ary govern m ent are such that exclusion would cause the 
reporting entity's financial statem ents to be m isleading or incom plete. 

The Port Com m ission is considered a component unit of the State of Louisiana because 
the state has financial accountability over the Port Com m ission in that the governor 
appoints all the com m ission m embers and can impose his will on the Port Com m ission. 
The aecom panying financial statem ents present inform ation only on the funds m aintained 
by the Port Com m ission and do not present infolTnation on the state, the general 
govern m ent services provided by that governm ental unit, or the other governm ental units 
that com prise the financial reporting entity. 

Effective N ovember 1, 2000, the Port Com m ission changed its fiscal year end from 
O ctober 31 to D ecem ber 31. A ccordingly, these financial statem ents cover the fourteen- 
m onth period ended D ecem ber 31, 2001. 

B. M easurem ent Focus and Basis of A ccounting 

M easurem ent Focus - On N ovem ber 1, 2000, the Port Com m ission adopted the 

provisions of Statement No. 34 ("Statement 34") of the Governmental Accounting 
Standards Board "Basic Financial Statements - and M anagement's D iscussion and 
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Analysis - for State and Local Government." Statement 34 established standards for 
external financial reporting for all state and local governm ental entities w hich includes a 
statem ent & net assets, a statem ent of activities and changes in net assets and a statem ent 
of cash flow s. 

The proprietary fund utilizes an "econom ic resources" m easurem ent focus. The 

accounting objectives of this measurement focus are the determination of operating 
income, changes in net assets (or cost recovery), financial position, and cash flows. All 
assets and liabilities (whether current or noncurrent) associated with their activities are 
reported. Proprietary fund equity is classified as net assets. 

Basis of A ccounting - The Port Com m ission uses the accrual basis of accounting. 
Revenues are recognized when they are earned, and expenses are recogn ized at the tim e 
liabilities are incurred or econom ic asset used. 

Under the provisions of GASB Statem ent 20, "Accounting and Financial Reporting for 
Proprietary Fund A ccounting," the Port Com m ission follow s pronouncem ents of the 
GA SB and has elected not to follow Financial A ccounting Standards Board guidance 
issued subsequent to November 30, 1989. 

C . Budgets and Budgetary A ccounting 

The Port Com m ission uses the following budgetary practices: 

The Port Com m ission prepares the annual Operations and M aintenance budget for 
intern al m anagem ent purposes, and the budget is based on what is expected to be 
collected during the fiscal year. The budget is approved by the Board of 
Com m issioners. The adopted budget constitutes the authority of the Port 
Com m ission to incur liabilities and authorize expenses from the respective 
budgeted funds. In addition, certain expenses are approved m onthly by the Board 
before paym ent from the General Fund budget. The Port Com m ission is not 
required to present a budget comparison in its financial statem ents. 

D . A ssets, Liabilities, and N et A ssets 

C ash and C ash Equivalents and Investm ents - Cash includes cash on hand, dem and 
deposits, interest-bearing dem and deposits, and cash in tru st accounts. Cash equivalents 
include am ounts in tim e certificates of deposits. Under state law, the Port Com m ission 
m ay deposit funds within a fiscal agent bank organized under the laws of the State of 
Louisiana, the laws of any other state in the Union, or the laws of the United States. 
Furtherm ore, the Port Com m ission m ay invest in certificates of deposit of state banks 
organized under Louisiana law and national banks having their principal offices in 
Louisiana. N onparticipating investm ent contracts, generally certificates of deposit with a 
m aturity of one year or less, are reported at cost. 
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Under state law, the Port Com m ission is authorized to invest funds in direct U .S. 
Treasury obligations. These investm ents are U .S. Treasury  and other U .S. governm ental 
entities securities with m aturities of over one year at the tim e of purchase. The securities 
are reported at fair value using current quoted m arket prices or are assigned a value based 
on yields currently available on sim ilar securities from the sam e issuers. In addition, the 
Port Com m ission is authorized to invest in the Louisiana A sset M anagem ent Pool, Inc. 

(LAM P), a nonprofit corporation fomaed by an initiative of the state treasurer and 
organized under the laws of the State of Louisiana, which operates the investm ent pool. 
The Port Com m ission's investm ent in LAM P is reported at fair value. 

Reeeivables - Receivables consist of all revenues earn ed at year-end and not yet received. 
A ll known uncollectible accounts have been rem oved from receivables and an allowance 
has been m ade for doubtful accounts based on a periodic aging of accounts receivable. 

The majority of receivables consist of dockage/wharfage and rentals. 

Capital Assets - Property and equipm ent are stated at historical cost. Public dom ain 
("infrastructure") general fixed assets including roads, surface drainage, railroad tracks 
and yards are capitalized along with other fixed assets. D epreciation is provided on a 
straight-line basis over the estim ated useful lives of the related  assets as shown below : 

Railroad tracks and yards 
Roadw ays and surface drainage 
Buildings and structures 
Equipm ent 
O ffice furniture and fixtures 
Transportation equipm ent 

Y ears 
20 to 40 
5 to 33 
5 to 40 
5 to 25 
3 to 10 
3 to 5 

Restricted Assets - Restricted  assets include cash and investm ents of the proprietary fund 
that are legally restricted as to their use. The prim ary restricted assets are related  to 
unspent bond proceeds. 

Lease Revenue Recognition - Lease rentals, as further explained in note 8, are accounted 
for under the operating m ethod whereby revenue is recogn ized currently as rentals 
becom e due. 

Unam ortized D ebt Issue Expenses and Bond Prem ium  - D ebt expense and bond 
prem ium , incurred in connection with th e issuance of the bonds, are am ortized using the 
bonds outstanding m ethod over the term of the bonds. 

C om pensated Absences - Em ployees accrue and accum ulate annual and sick leave at 
varying rates in accordance with state law based on full-tim e service. The leave is 
accum ulated without lim itation. Upon separation of employm ent, employees or their 
heirs are com pensated for accum ulated annual leave not to exceed 300 hours at their 
current rate of pay. Unused annual leave in excess of 300 hours plus unused sick leave 
are used to com pute retirem ent benefits. 
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The cost of leave privileges, computed in accordance with GASB Codification Section 
C60, is recognized as a current year expense when the leave is earned. 

Equity Classifications - Equity is classified as net assets and displayed in three 
com ponents: 

~ lnvested in capital assets, net of related debt - This com ponent of net assets consists 
of capital assets, including restricted capital assets, net of accum ulated depreciation 
and reduced by the outstanding balances of any bonds, m ortgages, notes, or other 
borrowings that are attributable to the acquisition, construction, or improvem ents of 
those assets. If there are significant unspent related debt proceeds at year-end, the 
portion of the debt attributable to the unspent proceeds are not included in the 
calculation of invested in capital assets, net of related debt. Rather, that portion of the 
debt is included in the sam e net assets com ponent as the unspent proceeds. 

~ Restricted - This com ponent of net assets consists of constraints placed on net asset 

use through external constraints imposed by creditors (such as through dcb', 
covenants), grantors, contributors, or laws or regulations of other governments or 
constraints im posed by law through constitutional provisions or enabling legislation. 

~ Unrestricted net assets - The com ponents of net asset consist of net assets that do not 
m eet the definition of "restricted" or "invested in capital assets, net of related debt." 

The adoption of Statem ent No. 34 had no effect on the basic financial statem ents except 
for the classification of net assets in accordance with the Statem ent and the reflection of 
capita~ contributions as a change in net assets. 

E. R evenues and Expenses 

Operating revenues and expenses consists of those revenues and expenses that result from 
the ongoing principal opera tions of the Port Comm ission. Operating revenues consist 
prim arily of charges for services. N on-operating revenues and expense consist of those 
revenues and expenses that are related to financing and investing types of activities and 
result from nonexchange transactions. 

W hen an expense is incurred for purposes for which there are both restricted and 
unrestricted net assets available, it is the Port Comm ission's policy to apply those 
expenses to restricted net assets to the extent such are available and then to unrestricted 
net assets. 

2, D eposits and Investm ents 

A . D eposits 

The Port Com m ission's deposits, including current and restricted assets
, consists of the 

following at Decem ber 31, 2001: 
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Category 1 
Category  2 
Category 3 

Total 

Deposits Not Subject to Categorization: 
Louisiana A sset M anagem ent Pool 
Federated Treasury M oney M arket Fund 

Balance Sheet Classifications: 
Cash and Cash Equivalents 

Restricted A ssets: 
Cash and Cash Equivalents 

Carrying 
A m ount 

$ 148,683 

81,613 

230,296 

1,967,723 

_~4 924,077 

6,891,800 

$ 7,122,096 

Bank 
Balance 

$ 148,683 

173~191 

321,874 

1,967,723 
4,924,077 

6,891,800 

$ 7,213,674 

$ 2,098,092 $ 2,189,670 

5~_024,004 

$ 7,122,096 

5,024~004 

$ 7,213,674 

The Port Com m ission's bank balances at D ecem ber 31,2001, are categorized into three 
levels of credit risk. Category 1 includes bank balances which are insured or 
collateralized with securities held by the Port Com m ission or its agent in the Port 
Com m ission's nam e. Category 2 includes bank balances which are collateralized with 
securities held by the pledging financial institution's trust departm ent or agent in the Port 
Com m ission's nam e. Category 3 includes bank balances which are uncollateralized, 
including any balances which are collateralized w ith securities held by the pledging 
financial institutions or by its trust depal~m ent or agent but not in the Port Com m ission's 
nam e. 

In accordance w ith GA SB Codification Section I50.126, the investm ent in LAM P is not 
categorized in a risk category because the investm ent is in a pool of funds m anaged by 
another govern m ent. Only political subdivisions having contracted to participate in 

LAMP have an investment interest in its pool of assets. The primary objective of LAM P 
is to provide a safe environm ent for the placem ent of public funds in short-term, high 
quality investm ents. LAM P investm ents are restricted to securities issued, guaranteed, or 
backed by the U .S. Treasury, the U.S. govemm ent or one of its agencies, enterprises, or 
instrum entalities, as w ell as repurchase agreem ents collateralized by those securities. The 
dollar w eighted average portfolio m aturity of LAM P assets is restricted to not m ore than 
90 days, and consists of no securities w ith a m aturity in excess of 397 days. LAM P is 
designed to be highly liquid to give its participants im m ediate access to their account 
balances. The fair value of investm ents as based on quoted m arket rates is determ ined on 
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a weekly basis to m onitor any variances between am ortized cost and m arket value. The 
fair value is determ ined on a w eekly basis by LAM P and the value of the position in the 
external investm ent pool is the sam e as the pool shares. Since all investm ents are short- 
term , highly liquid securities, the pool sponsor has not obtained any legally binding 

guarantees during the period to support the value of shares. LAM P, Inc. is subject to the 
regulatory oversight of the state treasurer and the board of directors. LAM P is not 
registered with the SEC as an investm ent com pany. For purposes of determ ining 
participants' shares, investm ents are valued at am ortized cost. In addition, in accordance 
with GASB Codification, certain money m arket mutual funds such as the Federated 
Treasury Fund, are not categorized because they are not evidenced by securities that exist 
in physical or book entry form . 

B. Investm ents 

The Port Com m ission's investm ents are categorized to give an indication of the level of 
risk assum ed by the entity at year-end. Category 3 includes uninsured and unregistered 
investm ents for which the fiscal agents and/or their trust departm ents hold the securities. 

Carrying Fair 
Category 3 Am ount V alue 

U.S. Governm ent Securities $ 11,272,473 $ 11,272,473 $ 11,272,473 

Classifications on Balan ce Sheet: 
Unrestricted 

Restricted A ssets 

$11,272,473 $11,272,473 

Restricted assets at Decem ber 31,2001 consist of the following. 

D ebt Service 

Capital Projects 
A ccru ed hlterest Receivable 

$ 880,741 
4,143,263 

11,47_ _0 

$ 5,035,474 

The m ortgage indentures associated with the outstanding bonds require certain am ounts 
to be transfen'ed at certain intervals and carried in restricted asset accounts. At 
December 31, 2001, the net balance of these accounts was sufficient to m eet all 
requirem ents. 

4. C ontract Receivable 

The contract receivable am ount recorded in these financial statem ents resulted from a lease 
term ination agreem ent with Orm et Prim ary Alum inum  Corporation on M ay 3, 1999. Onnet 
agreed to pay the Port Com m ission annual paym ents for the next ten years, of a m inim um of 
$350,000 ranging to a maximum of $450,000 based on annual through put tonnage at the facility. 
The m inim um am ount was recorded as a receivable relating to this agreem ent in prior years. The 
Contract Receivable as of December 31,2001 consisted of the following:. 
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$3,500,000 Face Am ount, Noninterest Bearing, $350,000 
due Annually Through 2009 

Less: Contract Installm ent 

Less: U nam ortized Discount Based on Im puted Interest 
of 5.5%  

Less: Current Portion 

$ 3,500,000 

(700,000) 

(5552_~ 363) 

2,244,737 

(226 5,fi~39) 

$2 .018.198 
5. Capital Assets 

Capital asset activity for the fourteen-m onth period ended December 31, 2001 was as follows 

Land 
Railroad Tracks and Yards 
Roadways and Surface D rainage 
Buildings and Structures 
Equipm ent 
O ffice Furniture and Fixtures 
Transportation Equipm ent 
Other Construction In -Progress 

Balance Balance 
N ovem ber 1, Disposals/ D ecem ber 3 l, 

2000 Addition.~ _s Transfers 2001 

$ 3,742,143 
2,467,928 
2,834,893 
61,818,202 
3,920,972 
408,853 
177,216 

~ 2,068~62~5 

$ $ 

2,675,459 
27,657 
66,799 
11,296 

3,255,866 

36,150 
23,118 
13,933 

1,985,114 

$ 3,742,143 
2,467,928 
2,834,893 
64,493,661 
3,912,479 
452,534 
174,579 

3,3393~ 777 

Total 77,438,832 6,037,077 2,058,315 81,417,594 

Less accum ulated depreciation: 
Balance 

N ovem ber 1, 
2000 Additions 

Railroad Tracks and Yards $ 2,168,011 $ 45,201 
Roadways and Surface Drainage 1,320,967 160,291 
Buildings and Stru ctures 31,487,087 1,890,618 
Equipm ent 2,785,588 131,236 
Office Furniture and Fixtures 301,569 66,359 
Transportation Equipm ent _  

123.,_229 185,~ 262 
Total A ccum ulated 
Depreciation 

N et Capital Assets 

A38,!86~45_~1) 

$ 39,252,381 

(2,3122_~ _67) 

$ 3,724,810 

Balance 
D isposals/ D ecem ber 31, 
Transfers 2001 

$ 

36,150 
20,866 

_ . 13,579 

_ . (70,595) 

$ (1,987,720) 

$ 2,213,212 
1,481,258 

33,377,705 
2,880,674 
347,062 

128 2=!a12 

~40,428,123) 

$ 40,989,471 

Total deprecation expense for the fou~een-m onth period ended Decem ber 31, 2001 is 

$2,312,267. 
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6. Long-Term  D ebt 

Bonds Payable - The Port Com m ission is authorized by the State of Louisiana to have 

outstanding indebtedness up to $100,000,000 evidenced by negotiable bonds or notes. 

The Greater Baton Rouge Port Com m ission's obligations under the Series 1999A and 1999B 

Bonds are limited and special obligations payable solely from lawfully available funds (as 
defined in the Commission's Loan Agreement) and certain funds held by the Trustee pursuant to 
the Trust Indenture pursuant to which Bonds are issued and secured. No other assets are 
available for paym ent of the principal of, or interest on, the Bonds. 

The Bonds were issued for the purpose of 1) with respect to the proceeds of the Series 1999A 
Bonds, currently refunding certain Prior Bonds and paying the eosts of certain private activity 

projects, 2) with respect to the proceeds of the Series 1999B Bonds, paying the costs of certain 
governmental projects, and 3) paying the costs of issuance of the bonds. 

At December 31,2001 the outstanding indebtedness consisted of the following: 

M aturing Call 
Bond Serially Prices Interest Payable At Payable At 
Series To __  (%) Rate ~ 1/1/00 Additions Reductions 12/31/01 

1999A 2019 
1999B 2019 
Unam ortized 
Prem ium on 
Bonds Payable 

Deferred 
Am ount on 
Refunding 

Less: Am ounts 
Due W ithin 
One Year Payable 
From Restricted Assets 

AmountS Due 
After One Year 

100- 102 
100- 102 

8% - 5.5%  
8% - 5.25% 

$ 5,535,000 
3,205,000 

~ 162,977 

8,902,977 

_  (24,730) 

$_8~Z8~47 $ 

$ 170,000 
100.000 

$ 5,365,000 
3.105.000 

10,324 152,653 

280.324 8.622,653 

(10,233) - (14,497) 

$__ Z7-0403J $~ 698~156 

(285,000) 

The bonds m ay be called for redem ption by the Port Com m ission at the option of the Port 
Com m ission before m aturity, in whole or in part, in the inverse order of m aturity, on any interest 
date. Call prices noted are those at which the bonds could be redeem ed at N ovem ber 1, 1999, 
and thereafter. 
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D ebt service requirem ents to m aturity, including interest requirem ents are as follow s 

2002 
2003 
2004 
2005 
2006 
2007 -2011 
2012 -2016 
2017 - 2019 

Total Principal and Interest 
Less: Portion Representing Interest 

$ 762,012 
754,787 
752,848 
750,472 
742,665 

3,676,180 
3,672,618 
2,198,464 

13,310,046 
(4,840,046) 

Total Principal Outstanding at December 31, 2001 $ 8,470,000 

Prior Year Refunding - On M arch 1, 1999, the Port Comm ission issued $5,700,000 Series 
1999A Revenue and Refunding Bonds and $3,300,000 Series 199913 Revenue Bonds. A portion 
of the proceeds of the Series 1999A Bonds in the am ount of $1,764,600 provided the source of 
funds to advance refund the rem aining 1962 Series E bonds payable in the am ount of $1,730,000 
along with a prepayment premium of $34,600. In addition, $1,000,000 of the proceeds of the 
Series 1999A bonds were used to completely pay-off the outstanding am ount of the Excess 
Revenue Certificates of Indebtedness Series 1997. There are no outstanding balances on any 
prior-year bond defeasance as of D ecem ber 31, 2001. 

Total debt service paym ents over the next 20 years has been increased by approxim ately 

$1,570,000. The Port Commission will experience an economic gain (difference between the 
present values of the debt service payments on tile old and new debt) of approximately $46,000. 

As a result of the refunding of the Series 1962 Series E Bonds the Port Com m ission im plem ented 
GASB Statem ent No. 23, "Accounting and Financial Reporting for Refunding of Debt Reported 
by Proprietary A ctivities." The refunding resulted in the recognition of a Deferred Am ount on 
Refunding of $40,933. 

At December 31,2001, $26,436 of the Deferred Amount on Refunding was amortized ($10,233 
in 2001) resulting in a net Deferred Amount on Refunding of $14,497. This unamortized amount 
is reflected as a red uction of Bonds Payable on the Balance Sheet. 

7. Changes in A m ounts Invested in Capital Assets, Net of Related Debt 

The change in am ounts invested in capital assets, net of related debt can be sum m arized as 
follows: 

Balance at November J, 2000 
Change in Capital A ssets 
Change in Related Debt 
Change in D ebt Related to Unspent Proceeds 

Balance at December 31,2001 

-32- 

$ 34,474,059 
1,737,090 
270,091 
43,338 

$ 36,524,578 



8. Restricted N et A ssets 

Restricted net assets at December 31, 2001, consist of $333,028 restricted for debt service and 
$4,143,263 restricted for capital projects, consisting of unspent bond proceeds. 

The requirem ents for the debt service, at December 31, 2001, were com puted as follow s: 

A ssets Restricted for Bond Retirem ent 
and Debt Serv ice $ 880,741 

Less Current Liabilities Payable from 
Restricted Assets 

9. Leases 

(547313) 

$ 333,028 

A grain storage facility, m olasses tank farm, barge term inal, tract of land on which a petroleum 
term inal is located, public warehouse and various other properties of the Port Comm ission have 
been leased to tenants for various term s. The lessees bear substantially all ordinary operating and 
m aintenance expenses of the leased properties and have the option of renewing the leases at the 
end of the original term . 

The carrying values and depreciation expense of the properties leased under long-term  leases by 
the Port Com m ission are as follows: 

Railroad Tracks and Y ards 
Roadways and Surface Drainage 
Buildings and Structures 
Equipm ent 

Total Leased Property 

Less: A ccum ulated D epreciation 

N et Leased Property 

Depreciation Expense 

$ 562,680 
271,512 

35,241,270 
2,257,160 

38,332,622 

(20,562,717) 

$ 17,769,905 

$ 949,631 

The following is a schedule by years of future m inim um rental paym ents receivable on 
noncancelable long-term leases as of Decem ber 31: 

Y ear Ended December 31 

2002 
2003 
2004 
2005 
2006 
Later Years 

Total M inim um Future Rentals 
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Future 
Rental 

Revenues 

$ 1,275,2~  
966,752 
799,947 
570,906 
208,493 
7,626 

$ 3,828,994 



For the purpose of these statem ents, the lease am ount as set forth in the original lease agreem ent 
or set by the m ost recent appraisal w as used in the determ ination of the m inim um  future rentals 

on long-term leases and thus is subject to change. 

10. Retirem ent System  

Substantially all em ployees of the Port Com m ission are m embers of the Louisiana State 

Employees Retirement System (System), a cost-sharing, multiple-employer defined benefit 
pension plan. The System is a statewide public employee retirement system (PERS) for the 
benefit of state em ployees, which is adm inistered and controlled by a separate board of trustees. 

All full-time Port Commission employees are eligible to participate in the System. Benefits vest 
with 10 years of service. At retirem ent age, employees are entitled to annual benefits equal to 
$300 plus 2.5% of their highest consecutive 36 m onths' average salary m ultiplied by their years 
of credited service. Vested employees may retire at (a) any age with 30 years of service, (b) age 
55 with 25 years of service, or (c) age 60 with 10 years of service. In addition, vested employees 
have the option of reduced benefits at any age w ith 20 years of serv ice. The System also 
provides death and disability benefits. Benefits are established or am ended by state statute. The 
System  issues an annual publicly available financial report that includes financial statem ents and 
required supplem entary inform ation for the System . That report m ay be obtained by writing to 
the Louisiana State Employees Retirem ent System , Post Office Box 44213, Baton Rouge, 

Louisiana 70804-4213, or by calling (225) 922-9608 or (800) 256-3000. 

M embers are required by state statute to contribute 7.5%  gr oss salary, and the Port Comm ission 
is required to contribute at an actuarially de(erm ined rate as required by Louisiana Revised 
Statute 11:102. The contribution rate for the fourteen-m onth period ended Decem ber 31, 2001, 
was 13.0%  & annual covered payroll. The Port Com m ission's contributions to the system for the 
fourteen-m onth period ended December 31, 2001 was $194,328. The Port Commission's 
contributions to the system for the years ended October 31, 2000 and 1999 were $158,210 and 
$150,412, respectively, and were equal to the required contributions for each year. 

11. Postretirem ent H ealth Care and Life Insurance Benefits 

The Port Com m ission provides certain continuing health care and life insurance benefits for its 
retired employees. Substantially all of the Port Com m ission's em ployees becom e eligible for 
these benefits if they reach norm al retirem ent age while working for the port. These benefits for 
retirees and sim ilar benefits for active em ployees are provided through a state-operated gr oup 
insurance program whose monthly premiums are paid jointly by the employee and the Port 
Com m ission. The Port Com m ission recognizes the cost of providing these benefits to retirees 

(port's portion of premiums) as an expense when paid during the year. These benefits for 23 
retirees totaled $78,223 for the fourteen-m onth period ended December 31, 2001. 
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12. Risk M anagem ent and Contingent Liabilities 

The Port Com m ission is exposed to various risks of losses related to general liability; theft of, 
dam age to, and destruction of assets; errors and om issions; workers' compensation; em ployee 
health and accident; and natural disasters. The Port Com m ission is a party to various legal 
proceedings incidental to its business. Certain claim s, suits, and com plaints arising in the 
ordinary course of business have been filed or are pending against the port. In the opinion of 
m anagem ent, all such m atters are adequately covered by com m ercial insurance purchased by the 
port, or if not so covered, are not expected to have a m aterial effect on the financial statem ents of 
the Port Com m ission. Settlem ent am ounts have not exceeded  insurance coverage for the current 
period or the three prior years. 

13. D eferred Com pensation Plan 

Certain employees of the port com m ission participate in the Louisiana Deferred Com pensation 
Plan adopted  under the provisions of Intern al Revenue Code Section 457. Com plete disclosures 
relating to the State of Lo uisiana Public Em ployees Deferred Com pensation Plan are included in 
the financial statem ents of the State of Lo uisiana. Effective N ovember 1, 2000 the Port 
Com m ission m ay m ake a discretionary  m atching contribution up to 5%  of the em ployees' base 
pay not to exceed $4,250 per calendar year. The Port Comm ission contribution for the fourteen 
m onths ended Decem ber 3 I, 2001 was $52,339. 

14. Construction in Progress 

As of December 31,2001, contracts for construction work in progress have been awarded in the 
am ount of $11,264,731. Approxim ately $3,153,498 of the costs has been incurred. The Port 
Commission has received reimbursement for these projects of $1,015,789 from the Department 
of Transportation and Developm ent. The estim ated Port Com m ission liability to com plete 
construction work in progress after m axim um reim bursem ent is approxim ately $675,000, plus 
additional fees for testing and inspection. AI Decem ber 31, 2001, contracts for constru ction 
work in the am ount of approxim ately $4,727,000 have not been awarded. 

15. Lease Term ination - LaG rain International, Inc. 

On August 27, 2001, the Port Com m ission entered into a lease term ination agreem ent w ith 

LaGrain International, Inc. ("LaGrain") who was leasing one of the Port Commission's 
warehouse facilities for a rice m ill operation. In consideration for the term ination of the lease, 
LaGrain agreed to pay the Port Commission $300,000 in cash and, as additional consideration, 
transfer to the Port Com m ission certain fixed assets and leasehold im provem ents that were used 
by LaGrain in their rice m ill operation. LaGrain estim ated these assets to have a net book value 
of approximately $4,500,000. 

The port Commission detemained that fixed assets with a net book value of $784,492 (consisting 
mostly of leasehold improvement type items) were to be used by the Port Commission in their 
operations and have therefore been recorded as fixed assets in these financial statem ents. The 
remaining fixed assets (consisting of industry-specific equipment) will likely not be used in any 
future Port Com m ission operations since they are specific to a rice m ill operation. It is 
m anagem ent's intention to m arket these item s to potential buyers involved in rice m illing 
operations. 
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As specified in the lease term ination agreem ent, in the event the item s are sold prior to 
February 28, 2004, the proceeds of any such sale w ill be shared on a 50% /50%  basis between the 
Port Com m ission and LaGrain. Furtherm ore, as per the agreem ent, if the Port Com m ission 
receives any revenues from  the leasing of these fixed assets to any third party prior to 
Febru ary 28, 2004, the revenues are to be shared on a 70% /30%  basis between the Port 
Com m ission and Lagrain. Any sale proceeds on rental revenues received after this date will be 
100% for the Port Com m ission. 

Since the ultim ate value of these fixed assets and the sharing of any sales proceeds or rental 
revenues is yet to be determ ined, no am ounts have been recorded in the financial statem ents 
relating to these fixed assets. Rather, any future am ounts received relating to the sale or rental of 
these assets w ill be recorded when the transaction occurs based on actual am ounts to be received. 
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SuoDlem entarv Inform ation 



G reater Baton R ouge Port Com m ission 
State of Louisiana 

SU PPLEM ENTAL INFORM ATION SCH EDULES 

Schedule of Lease Inform ation 

As of December 31,2001 

The schedule of lease inform ation provides inform ation regarding property and facilities 
currently being leased by the port to the various lessees. 

Schedule of Future Lease Rentals R evenue W ithout O ptions 

The schedule of future lease rentals revenue indicates the estim ated revenues to be received from 
the leases currently in effect. 

Schedule of Operating Expenses by M ajor Cztegory 

The schedule of operating expenses by major category groups details expenses by major expense 
category. 

Schedule of Adm inistrative Expenses 

The schedule of administrative expenses details the administrative expenses by major type 

Summary Schedule of Operating Income (Loss) by Facility 

The summary schedule of operating income (loss) by facility details the operating revenues 
operating expenses, and depreciation expense by the various port facilities. 

Schedule of Com m issioners' Per D iem  

The schedule of per diem paid board m embers w as prepared in com pliance with House 
Concurrent Resolution No. 54 of the 1979 Session of the Louisiana Legislature. 

Per diem paym ents are authorized by Louisiana Revised Statute 34:1221 and are included in 
personal services expenses. Board m em bers arc paid $75 per day, to a m aximum of 24 days per 
year, for board m eetings and official business. During the period of an em ergency as declared 
and determ ined by the govern or, the Port Comm ission shall be authorized to hold as m any 
m eetings or em ergency activities as the board deem s necessary and the m em bers shall be paid per 
diem for such m eetings or activities. 

-37- 



Lessee 

G reater Baton Rouge Port Com m ission 
State of Louisiana 

SCH EDULE OF LEA SE IN FORM ATION 

ACE Storage 

ACE Storage-IRM T 

Agway 

A ssociated Barge Terminal 
of Baton Rouge, LLC 

D ecember 31, 2001 

Facility 

Transit Shed 

Transit Shed 

Five Tracts of Land 

Inland Rivers D ock 

Baton Rouge M arine Contractors # 1 Tract of l,and 

Baton Rouge M arine Contractors #2 Tract of La nd 

Baton Rouge M arine Contractors #3 Office Space 

Baton Rouge M arine Contractors #4 Tract of Lan d 

Cargill, Inc. (Grain Elevator) 

Cargill/Seaboard (Flour M ill) 

Comm unity Coffee 

Kinder M organ Bulk Terminal 
(formerly Hall-Buck) 

Louisiana Sugar Produets, lnc. 

Grain Storage Facility 

Tract of I'and 

Building & Land 

Barge Term inal 

Tract of La nd 

(CONTINUED) 
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M inimum Annual 
Rental for 2002 

$ 149,000 

$ 43,200 

$ 15.000 

$ 60.000 

$ 4,524 

$ 1,800 

$ 4,908 

$ 1,200 

$ 189,000 

$ 12,403 

$ 70,000 

$ 150,000 

$ 25.641 



Current Lease 
Date of 
Expiration Rem a~ s 

Sehedule l 

M onth-to-M onth Rent is payable monthly in advance and includes $400.00 for utilities. 

M onth-to-M onth 

M ay 31, 2003 

M arch 3 I, 2005 

Rent is payable monthly in advance. Le ase can be terminated by lessee with 60 days 
written notice. 

Lessee has option to renew for five years at $20,000 per year and a second option to 
renew for an additional five years at $25,000 per year. Rentals are paid monthly in 
advance. 

Lessee has option to renew for three additional four year periods. Rental is payable 
m onth ly in advance. 

M onth-to-M onth Rental is payable monthly in advance. 

Indefinite 

October 31. 2002 

Rental is payable six months in advance at $150 per month. 

Lessee has the option to renew for a ten-year period at the end of the lease tenn. 
Rental is payable annually in advance. 

June 30, 2003 Rental is payable ann ually in advance. 

October 31, 2005 

February 28, 2003 

April 30, 2004 

December 31, 2006 

April 30, 2006 

Lessee pays costs of insurance and maintaining or replacing equipm ent and has the 
option to renew for an additional five years at $235,000 per year. 

Lessee has th e option to renew at the end of th e lease tenn. Rental is payable 
annually in advance. 

Rent is payable monthly in advance and can fluctuate in amount based on the PPI 
(Producer Price Index). 

Lessee pays costs of insurance, maintaining the facility and maintaining or replacing 
equipm ent and has .the option to renew at the end of the lease. Rent is payable in 
sem iannual installments. 

Rent is payable monthly in advance. Lessee has option to renew for four additional 
five-year periods. 
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Lessee 

G reater Baton Rouge Port Com m ission 
State of Louisiana 

~N - 

A s of Decem ber 31,2001 

Facility 

Petroleum Fuel & Terminal (Apex) Tract of Land 

Raid Link, Inc. 

Ram say-Searlett 

South Louisiana Cem ent, Inc 

Stone Oil Distributor 

Telecorp 

T.T.& H W arehouse. Inc. #1 

Offi ce Space 

W arehouse & Land 

Tract of Land 

Tract of Land 

Space on W ater Tower 

Facility 

W estway Industrial M olasses # 1 M olassess Tank  Farm 

W estway Industrial M olasses #2 Tract of Land 

W estway Industrial M olasses #3 Tract of Land 

W estway Industrial M olasses #4 Tract of La nd 

f) lhers Various 
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M inimum Annual 
Rental for 2002 

$ 30,000 

$ 12,000 

$ 139,825 

$ 22,500 

$ 72,000 

$ 9.600 

$ 96.000 

$ 98,600 

$ 34,785 

$ 14,213 

$ 13,320 

$ 5.751 



 

Current Lease 
Date of 
Expiration 

September 30, 2004 

Rem ark 

Schedule 1 

(Continued) 

Lessee has option to renew for three additional three-year periods. Rent is payable 
annually in advance. 

January 31, 2006 Rent is payable monthly in advance. 

M arch 31, 2005 Rent is paya ble m onthly in advance. 

December 31. 2005 

October 31, 2003 

August 18, 2003 

M arch 31, 2003 

April 30, 2006 

Rent is paya ble monthly in advance. Lease provides for a progress increase in 
wharfage rates on cement and aggregate. A progressive increasing minimum tonnage 
per year is guaranteed in the lease. 

Lessee has option to renew for three additional five year periods. Rent is payable 
semi-annually in advance. 

Lessee has option to renew for a first five-period at $900 per month, a second five- 
year period at $1,000 per month, arid a third five-year period at $1,100 per month. 
Rentals are paid monthly in advance. 

Le ssee has the option to renew at the end of the lease. Rent is payable monthly in 
advance. 

Lessee pays cost of insuran ce and m aintaining the facility and has the option to renew 
at the end of the lease term. The Port Commission is responsible for replacements 
due to ordinary wear and tear. Rental is payable monthly in advance. 

February 28, 2006 Rental is payable in advan~,e. 

April 30, 2006 

December 31, 2003 

Various 

Rental is payable in advance. 

Rental is payable in advance. 

The Port Conunission has; leased m inor items of property and equipm ent to others. 
Annual rentals, expiration dates, and oth er term s vary  with each lease. 
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G reater Baton Rouge Port Com m ission 
State of Louisiana 

SCHEDULE OF FUTURE LEA SE RENTALS REVEN UE W ITHOUT OPTION S 

Lessee 

ACE Storage 
ACE Storage-IRM T 
Agway 
Associated Barge Terminal of Baton 
Rouge, LLC 

Baton Rouge M arine Contractors, # 1 
Baton Rouge M arine Contractors, #2 
Baton Rouge M arine Contractors, #3 
Baton Rouge M arine Contractors, #4 

Cargill, Inc. (Grain Elevator) 
CargJll:Se~boar6 (FJour MJJ]) 
Comm unity Coffee 
Kinder M organ Bulk Terminal (formerly 
I lalI-Buck) 

Louisiana Sugar Products, Inc. 
Petroleum Fuel & Terminal (Apex) 
Rail Link, Inc. 
Ram say-Scarlett 
South Louisiana Cement, Inc. 
Stone Oil Distributor 
Telecorp 
T.T. & H W arehouse, Inc. #1 
W estway Industrial M olassess # 1 
W estway Industrial M olassess #2 
W estway Industrial M olassess #3 
W estway Industrial M olassess #4 

D ecember 31, 2001 

Facility 

Tran sit Shed 
Transit Shed 
Five Tracts of Land 

Inland Rivers Dock 
Tract of Land 
Tract of Land 
Offi ce Space 
Tract of Land 
Grain Storage Facility 
Tract of L~nd 
Building & Land 

Barge Terminal 
Tract of Land 
Tract of Land 
Office Space 
W arehouse& Land 
Tract of Land 
Tract of Land 
Space on W ater Tower 
Facility 
M olasses Tank Farm  
Tract of Land 
Tract of Land 
Tract of Land 

Baton Rouge Steanlship 
City of Port Allen 
Judson Baptist 
Savoie Industries, Inc. 
W BR Chamber of Comm erce 
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2002 2003 

$ 149,000 $ 
43,200 
15,000 6,250 

60,000 60,000 
4,524 
1,800 1,800 
4,908 
1,200 

189,000 
12,403 
70.000 

150,000 
25,641 
30,000 
12,000 
139,825 
22,500 
72,000 
9,600 
96,000 
98,600 
34,785 
14,213 
13,320 

624 
100 

1,000 
3,019 
1,008 

600 
189,000 
2,067 
70,000 

150,000 
25,641 
30,000 
12,000 
139,825 
22,500 
60,000 
6,400 
24,000 
98,600 
34,785 
14,213 
13,320 

624 
100 

1,000 
3,019 

_  1,00_8 

$1,275,270 $ 966,752 



2004 _ 

$ 

60,000 

1,800 

189,000 

23,332 

150,000 
25,641 
22,500 
12,000 
139,825 
22,500 

98,600 
34,785 
14,213 

624 
100 

1,000 
3,o19 
1,00~ 

$ 799~47 

2005 2006 

$ - $ 

15,000 

1,800 1,800 

157,500 

150,000 150,000 
25,641 8,547 

12,000 1,000 
34,956 
22,500 

98,600 32,867 
34,785 5,798 
14,213 4,738 

624 624 
100 100 

3,019 3,019 
168 

$ 570,906 $ 208,493 

Later. _  

$ 

1,800 

624 
2,183 

3,019 

$ 7,626 
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Options 
End _  

M onth-to-M onth 
M onth-to-M onth 
05/31/03 

03/31/05 
M onth-to-M onth 

Indefinite 
10/31/02 
06/30/03 
10/31/05 
02/28/03 
04/30/04 

12/31/06 
04/30/06 
09/30/04 
01/31/06 
03/31/05 
12/31/05 
10/31/03 
08/18/03 
03/31/03 
04/30/06 
02/28/06 
04/30/06 
12/31103 

Indefinite 
12/31/28 
12/31/04 
12/31/07 
02/28/05 

Schedule 2 



G reater Baton Rouge Port Com m ission 
State of Louisiana 

Schedule 3 

OR CA 

For the fourteen-m onth period ended Decem ber 31, 2001 

M ajor Category 

Personnel Services 
Operating Services 
Travel 
Supplies 
Professional Serv ices 
D epreciation 
O ther 

Total 
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$ 2,251,119 
1,296,624 

85,790 
172,097 
271,747 

2,312,267 
58,368 

$ 6,448,012 



G reater Ba~o~ R o~lge Port C om m ission 
State of Louisiana 

For the fourteen-m onth period ended December 31, 2001 

Director's Salary 
Other Salaries and W ages 
Annual, Sick and Com pensatory Leave 
Legal 
Advertising 
Bad D ebts 
Travel 
Trade and Sales Solicitation 

Education Expenses 
Auditing 
Engineering 
Consulting Fees 
Legislative Consultant Fees 
Contributions to State Retirem ent System , Payroll Taxes, 
and Group Insurance Program  
Office Supplies and Postage 
Telephone and Telegr aph 
Dues and Subscriptions 
Utilities 
O ffice Repairs and M aintenance 
Autom obile Expenses 
Insurance 
Outside Adm inistrative Services 
M iscellaneous 
Com m issioners' Per Diem 
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Schedule 4 

$ 136,187 
656,415 
91,665 
95,962 
232,379 
25,004 
83,409 
48,959 
29,998 
24,050 
28,255 
39,319 
44,846 

247,045 
48,500 
14,393 
24,666 
17,406 
102,049 
2,536 
43,755 
4,299 
22,596 
24,375 

$ 2,088,068 



G reater Baton Rouge Port Com m ission 
State of Louisiana 

SUM M ARY SCH EDU LE OF OPERA TIN G INCOM E (LOSS) BY FACILITY 

For the fourteen-m onth period ended Decem ber 31,2001 

G rain Elevator 
G eneral Cargo Docks 
Baton Rouge Barge Term inal 
M olasses Tank Farm 
W est Bank Raih'oad Facility 
Petroleum Term inal 
M idstream Bulk Handling Facility 
M iscellaneous River A ctivities 
M iscellaneous East and W est 
Bank A ctivities 

Inland Rivers M arine Term inal 
Foreign Trade Zone 

Totals Before Adm inistrative Expenses 

A dm inistrative Expenses 

Total 

Operating Revenues Operating Expenses 
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787,019 
191,228 
15,000 

5,112,937 

$ 5,112,937 

$ 15,127 
1,119,158 

9,654 
169,780 
534,254 
4,386 
864 

486 
191,770 
2,198 

2,047,677 

2,088,068 

$ 4,135,745 



$ 252,190 
1,435,282 

547 
171,687 
42,404 
96,930 
18,365 

202,922 

2,220,327 

91,940 

$ 2,312,267 

Ooeratine Incom e (Loss 

$ 376,237 
(1,340,177) 
342,374 

(24,427) 
19,701 

262,503 
93,871 
518,980 

786,533 

(203,464) 
12,802 

844,933 

(2,180,008) 

$ (1,335,075) 
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Com m issioner 

G reater Baton Rouge Port Com m ission 
State of Louisiana 

SCHEDU LE OF COM M ISSIONER'S PER DIEM  

For the fourteen-m onth period ended D ecem ber 31, 2001 

Anderson, Johnny 
Brian, Randy 
Burgess, Lorri Ann 
D 'A gastino, Charles 
Dragg, A lvin 
Ishm ael, Calvin 
Johnson, Larry 
Juneau, Jerald 
Kim ball, H.M . 
Ribes, Sandra 
Robertson, Lynn 
Scott, ttenry 
Sm ith, Lucille 
Thibaut, Charles 
W ales, Robert 
W allace, Steve 
W oods, Larry 

Schedule 6 

Number of 
Days for 
W hich Paid Am ount 
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5; 1,050 
1,725 
600 

1,800 
1,725 
1,125 
2,025 
150 

2,025 
75 

1,725 
1,800 
1,875 
1,725 
1,875 
1,425 
1,650 

$ 24,375 
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G reater Baton Rouge Port Com m ission 
Ten Year Comparison 

Operating Income (Loss) (In Dollars) (Unaudited) 
For the Fiscal Years Ended O ctober 31, 1992 through 2000 

G re ater Baton Rouge Port Com mission 
Ten Year Com parison 

Net Income (Loss) (Ill Dollars) (Unauditcd) 
For the Fiscal Years Ended October 31, 1992 through 2000 
and the Fourteen-m onth period ended Decem ber 31, 2001 
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G REATER BATON ROUGE PORT COM M ISSION 
STATE OF LOUISIANA 

Summary of Revenues, Expenses, and Net Income (Loss) 
For tile Fiscal Years Ended October 31, 1992 fllrough 2000 
For the Fourteen-month pe riod Ended December 31, 2001 
(Unaudited) 

OPERATING REVENUES 
Dockage and wharfage 
Rentals 
Freight handling 
Storage 
Other 

Total 

OPERA TING EXPENSES 
Direcl 
Adminislrative 
Depreciation 

Total 

Ope raling Income (Loss) 

NONOPERA TING REVENUES (Expenses) 
hlvestlnent inco m e 
M iscellmtco us 
Gain of sale of fixed assets 
Inco m e from lease term ination 
Settlem ent inco m e 
lnteresl expense 
Aulorlization ofdebl issue and bond prem ium, net 
Truslee's fees 

Total 

Net Inco me (Loss) be fore extraordinary item 

Extraordinary item 

Net lnco nle (Loss) 

-50- 

1992 1993 1994 

2,125,422 
699,345 
322,230 
58,651 
824,380 

4.030.028 

1,813,857 
916,786 

1,525,677 
4,256,320 

2,209,685 
734,523 
221,828 
43,887 
836,217 

4.046.140 

1,705,200 
918,729 

1,577,341 
4,201,270 

1,751,445 
739~74 
240,424 
5,276 

803,127 
3.539.746 

1,861,499 
910,778 

1.663.909 
4.436.186 

(226,292) (155,130) (896,440) 

185,531 
29,257 

(182,630) 
(452) 

(9,474) 
22,232 

141,916 160,042 
30,909 

(157,955) 
(414) 

(5,124) 
9,332 

(132,510) 
(375) 
(5,108) 
22.049 

(204,060) (145,798) (874,391) 

Nolle Nolle Nolle 

~204060) (145,798) (87_ .
4,391) 



1995 1996 1997 

2,237,645 
760,617 
575,118 
5,050 

1,013,393 
4.591.823 

1,867,646 
1,140,418 
1,456,530 

4,464,594 

2,039,686 
837,053 
169,388 
37,970 
959,842 

4.043.939 

1,994,598 
1,293,318 
1,445,690 
4.733.606 

2,135,918 
874,521 
61,255 
38,452 
931,699 

4.041.845 

1,686,793 
1,169,836 
1,668,677 
4,525,306 

1998 1999 2000 2001 

1~59,264 
986,168 
87,691 
83,380 
866,871 

3,68~374 

1,957,700 
1,258,117 
1,552,448 
4,768,265 

1,367,474 
1,347,279 
20,887 
49,636 
835,763 

3.621.039 

1,552,082 
1,296,006 
1,554,978 
4.403.066 

1,139,604 
1,662,419 

200 
39,680 
921,284 

3.763.187 

1,443,921 
2,346,758 

700 
6,362 

1,315,196 
5,112,937 

1,515,438 2,047,677 
1,702,111 2,088,068 
1,846,683 2,312,267 
5.064.232 6.448.012 

127,229 (689,667) (483,461) (1,084,891) (782,027) (1,301,045) (1,335,075) 

290,044 331,983 327,935 347,400 533,011 1,136,111 1,277,948 

430 
5,803,079 (27,558) 744 
2fi38,169 

(132,056) 
(335) 

__  (2,714) 
155,369 

282,598 

None 

(130,689) 
(292) 

(5,396). 
195.606 

(494,061) 

N one 

(120,037) 
(248) 

(3,790) 
203.860 

(279,601) 

None 

(127,272) 
(1,701) 
(1~28) 

216.799 

2,000,000 

(368,374) (516,893) 
(11,120) (17,968) 
(2~232~ ,(8,44!) 

8,592,533 2,565,251 

(868,092) 7,810,506 1,264,206 

N one 

(576,953) 
(18,951) 
(5,314) 

677.474 

(657,601) 

N onc 

282,598 
,, 4474,061.): ~  ~ 34.~) 7,810,50~  1,264,206 (657,601). 
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G reater Baton RolJge Port Com m ission 
Five Year Cargo Sum m ary 

For the Fiscal Years Ended October 31,1997 through 2000 
and 1he Fourteen-m onth period ended Decem ber 31, 2001 

(Unaudiled) 

1997 1998 1999 2000 2001 

Cargo Docks 600,861 419,255 222,308 143,437 124,431 

Coke H andling Facility 908,882 1,502,761 1,377,154 1,577,809 1,675,117 

Inland River M arine 7,294 21,871 4,721 66,963 129,811 

M idstream Buoys 86,437 319,001 45,100 195,038 726,933 

Petroleum Term inal 583,478 634,212 850,980 1,304,471 1,606,581 

M olasses Terminal 209,508 316,560 112,307 246,905 250,912 

,Grain Elevator 689,475 320,822 676,921 265,772 362,639 

,Burnside Terminal 4,344,439 4,547,936 3,488.355 3.';43,922 4,029,150 

7,510,374 8,082,410 6,777,846 7,344,317 8,905.~;74 

Reported In Short Tons 

Greater Baton Rouge Port Com m ission 
Ten Year Tonnage Sum m ary 

For the Fiscal Years Ended October 31,1992 through 2000 
and the Fourteen-m onth period ended Decem ber 31, 2001 

(Unaudited) 
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Greater Baton Rouge Port Commission 
General Cargo Docks Cargo Comparison Report 

For the Fiscal Years Ended O ctober 31, 1997 through 2000 

and the Fourteen-m onth period ended Decem ber 31, 2001 

Reported in Short Tons (Unaudited) 

im l)or! 

Linerboard, M CS, etc. 
M achines, M achinery, ere 

Ores, Earths, etc. 

Pipes, Tubing, etc. 

Steel Beam s, Rail, etc. 
Total Import Tonnage 

Export 
Linerboard, M CS, etc. 
Lumber, Flitches, etc. 

M achinery 
Pipes, Tubing, etc. 
Plywood, Veneer, etc. 

W oodpulp, Rolled Pulp, ete 

M iscellaneous Cargoes 
Total Export Tonnage 

D om estic 

Linerboard, M CS, etc. 
l,umber, Flitches, etc. 
Gas, Diesel, Fuels, etc. 

Pipes, Tubing, otc. 
Plywood, Veneer, ere. 
Rice 
Steel Beam s, Ra il, etc. 
W oodpulp, Rolled  Pulp, etc. 

M iscellaneous Cargoes 
Total Domestic Tonnage 

Total Tonnage ltandlcd 

FY 96-97 1~1( 97-98 FY 98-99 FY 99-00 FY 00-01 

2,261 

435 792 821 

3,087 3,197 6,341 1,692 

245 16,992 14,372 

9,651 212 5,185 
435 12,983 5,670 29,310 16,885 

FY 96-97 FY 9% 98 FY 98-99 FY 99-00 FY 00-01 
256,058 195,237 129,711 82,117 86,153 

8,520 9,264 2,475 1,047 546 
1,512 

18,972 22,685 23,200 
1,951 272 273 368 502 

305,809 167,978 56,251 18,259 12,049 
89 20 81 

591,399 395,456 213,503 101,791 99,250 

FY 96-97 FY 97-98 FY 98-99 FY 99-00 FY O0-01 

218 1,289 1,363 1,523 2 
129 54 

1,039 95 

235 1,430 79 
289 

6,723 2,819 

3,273 
8,809 9,398 110 

45 2,660 2,028 
9,027 10,816 3,135 12,336 8,296 

419,255 ~ 222,308 [ 143,437 [ 124,431 
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Grea ter Baton Rouge Port Com m ission 
General Cargo Dock Tonnage 

Five Year Com parison 
For the Fi scal Yea rs Ended October 31,1997 through 2000 
and the Fourteen-m onth period[ ended Decem ber 31, 2001 

I FY 96-97 FY 9%98 FY 98-99 FY 99-00 FY 00-0l 
N ovember 10,939 19,324 11,921 8,614 5,611 

December 22,592 56,339 42,738 18,258 6 

January 67,350 38,912 8,216 24,557 7,096 

Febru ary 43,565 48,136 16,905 19,200 9,957 

M arch 74,752 36,840 18,558 29,977 13,857 

April 55,813 33,823 13,499 26 10,557 

M ay 60,513 43,881 12,775 19,725 22,033 

June 52,885 43,993 18,581 840 3,119 

July 32,160 48,360 29,100 7,854 8,110 

August 56,614 19,093 3,379 7,186 7,115 

September 55,488 13,471 19,139 3,379 9,443 

October 68,190 17,083 27,497 3,821 613 

November 10,155 

December 16,759 

600,861 419,255 222,308 143,437 124,431 

Repofl~  in Sho~ Tons 

General Cargo Dock Tonnage 

Five Year Cargo M ovem ents 
For the Fi scal Years Ended October 31,1997 through 2000 
and the Fourteen-m onth period ended Decem ber 31,2001 

(Unaudited) 
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Percentage of Tonnage H andled by Facility 
For the Fourteen-M onth Period Ended December 31, 2001 

Reported in Short Tens (Unaudited ) 

Ilurlilld~ hulk "l'~rlllltial 
44%  

900,000 

800,000 

700,000 

600,000 

500,000 

400,000 

300,000 

200,000 

100,000 

0 

17%  M o|as~~es Term inal 
3%  

M onthly Cargo Activity 
For the Fourteen-M onth Period Ended Decem ber 31, 2001 

Reported in Short Tons CCnaudited) 

Nov Dec Jan Feb M ar Apr M ay Jun 

~ Other ~ Grain ~ Coke ~ M olasses 
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Independent Auditor's Report on Com pliance 
and on Internal Control Over Financial Reporting 

Based on an Audit of the Basic Financial 
Statem ents Perfonnexl in A ccordance with 

Governm ent Auditin~ Standards 



Randy BonnccAz~, CPA* 
Joseph D. Richard, Jr., CPA~ 
Ronnie E. Stamper, CPA* 
Fcrnand P. G~llr~, CPA* 
Stephen M . Iluggins. CPA* 
M oniea I., Zumo, CPA~ 
Ronald I. Gagnct, CI'A~ 
Douglas J. Nelson, CPA* 
Celeste D. Viator, CPA" 
Rttstv Reswcbcr, CPA* 

Laura E. M onroe, CPA 
~ A t~ es*}onnl aetoJ*nan~ (~r/,otatim~ 

H P 
C ertifi ed P ublic A ccountants 

2322 Trem ont Drive, Suite 200 
Baton Rouge, LA 70809 
Phone: (225) 928-4770 
Fax: (225) 926-0945 

M arch 13, 2002 

G reater Baton Rouge Port Com m ission 
State of Louisiana 
Port Allen, Louisiana 

Members American Institute of 
Certified Public A ecounts 

I 175 De/Este A i.e, Suite B 
Denham Springs, LA 70726 

W e have audited the basic financial statem ents of the Greater Baton Rouge Port Com m ission as 
of Dece m ber 31, 2001 and for the fourteen-m onth period then ended, and have issued our report 
thereon dated M arch 13, 2002. W e conducted our audit in accordance with auditing standards 
generally accepted in the United States of Am erica and the standards applicable to financial 
audits contained in Government Auditing Standards, issued by the Com ptroller G eneral of the 
United States. 

Com pliance 

As part of obtaining reasonable assurance about whether the Greater Baton Rouge Port 
Com m ission's basic financial statem ents are free of m aterial m isstatem ent, w e perform ed tests of 
its compliance w ith certain provisions of laws, regulations, and contracts, noncom pliance w ith 
which could have a direct and m aterial effect on the determ ination of financial statem ent 
am ounts. How ever, providing an opinion on com pliance w ith those provisions w as not an 
objective of our audit, and, accordingly, we do not express such an opinion. The results of our 
tests disclosed no instances of noncom pliance that are required to be reported under Government 
Auditing Standards. 

Internal Control O ver Financial Reporting 

In planning and perform ing our audit, we considered the Greater Baton Rouge Port 
Com m ission's internal control over financial rep orting in order to determ ine our auditing 
procedures for the purpose of expressing our opinion on the financial statem ents and not to 
provide assm ance on the intern al control over financial reporting. Our consideration of the 
intern al control over financial reporting would not necessarily disclose all m atters in the intern al 
control over financial reporting that m ight be m aterial weaknesses. A m aterial weakness is a 
condition in which the design oi operation of one or m ore of the internal control com ponents 
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does not reduce to a relatively low level the risk that m isstatem ents in am ounts that would be 
m aterial in relation to the financial statem ents being audited m ay occur and not be detected 
with in a tim ely period by em ployees in the norm al course of perform ing their assigned functions. 
W e noted no m atters involving th e intern al control over financial reporting and its operation that 
we consider to be m aterial w eaknesses. However, w e noted other m atters involving the internal 
control over financial reporting that w e have reported to m anagem ent in a separate letter dated 
M arch 13, 2002. 

This report is intended for the inform ation and use of the Greater Baton Rouge Port Com m ission 
and its m anagem ent. How ever, this report is a m atter of public record and its distribution is not 
lim lted. 

Respectfully subm itted 
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AFFIDAVIT 

Statements 

GREATER BATON ROUGE PORT COM M ISSION 
STATE OF LOUISIANA 
Annual Finun eial Statements 

Fourteen M onths Ending December 31, 2001 

~ON TEN T S 

M D&A Reference Note 
Statemen t of  Net Assets 
Statemen t of Revenues, Expenses, and Changes in Fund Net Assets 
Statemen t of Activities 
Statement of Cash Flows 
Notes to the Finun eial Statemen ts 

A. Summary of Significant Accounting  Policies 
B. Budgetary Aeooun ting 
C. Deposits with Finanoial Institutions an d Investm en ts 
D . Capital As sets 
E. In ven tories 
F. Restrieted As sets 
G . Leave 
n . 
1. 
J. 
K . 
L. 
M  
N . 
O. 

Retirem ent System 
Post Retirement Health Care and Life Insurance  Benefits 
Leases 
Lun g-Term Liabilities 
Litigation 
Related Party Transactions 
Accounting Changes 
In-Kind Contributions 

Q. 
R. 
S. 
T. 
U. 
V . 
W  
X. 
Y . 
Z 

AA 

Schedules 
1 
2 
3 
4 

Cooperative Endeavors 
Government-Mandated Nonexehange Transactions (Grants) 
Violations  of Finance-Related Legal or Contractual Provisions 
Short-Term Debt 
Disaggregation of  Receivable Balance s 
Disaggregation of Payable Balance s 
Subsequen t Even ts 
Segm ent Inform ation 
Due to/Due from and Transfers 
Liabilities Payable from Restricted Assets 
Prior-Year Restatem ent of Net Asst~  

Schedule of Per Diem Paid Board M embers 
Schedule of State Funding 
Schedules of Long-Term  Debt 
Schedules of Long-Term  Debt Amortization 
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GREATER BATON ROUGE PORT COM M ISSION 
STATE OF LOUISIAN A 
Annual Financial Statements 

Fourteen M onths Ending D ece mber 31, 2001 

Division of Administration 
Office of Statewide Reporting 
and Acc ounting Policy 
P. O . Box 94095 
Baton Rouge, Louisiana 70804-9095 

Legislative Auditor 
P. O . Box 94397 
Baton gouge, Lo uisiana 70804-9397 

Personally cam e and appeared before the undersigned authority, Bradley L. Stueber, 

Administrative Accountant of the Greater Baton Rouge Port Commission who duly sworn, 

deposes and says, that the financial statements herewith given present fairly the financial position 

of the Gr eater Baton Rouge Port Comm ission at D ecember 31, 2001 and the results of operations 

for the fourteen month period ended in acco rdance  with policies and practices established by 

the Division of Administration or in accordance  with Generally Accepted Accounting 

Principles as prescribed  by the Governmental Accounting Standards Board. Sworn  and 

subscribed before m e, this 23rd day of M ay, 2002. 

Prepared by 

Title: 

Bradley L. Stueber 

Administrative Acc ountant 

Telephone N o.: 
__  (225) 342-1660 

Date M ay23.2002 
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M anagem ent's A nalysis and D iscussion 

Please refer to the M anagement's Discussion and Analysis of the Greater Baton Rouge Port 
Commission as it appears on pages 9 through 13 in the Introductory Section of this 
Comprehensive Annual Financial Report for the fourteen-month period ending December 31, 
2001. 
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GREATER BA TON R O UGE POR T COM M ISSION 
STATE O F LO UISIA N A 
STATEM ENT O F NET A SSETS 
AS O F DECEM BER 31, 2001 

ASSETS 

CURRENT ASSEI~S 

Cash and cash equivalmts (Note CI) 
/nvesUnmts (N otoC2) . 
Receivables (net of allowance for doubtful accounts)(Note U) 
Due from othor funds (Note Y) 
Duo from federal gove~  

lnvan todes 

Prepaym ents 

Notes receivable 

R~tricfed assets (N ote F): 
Cash 

lnvestn~ ts 

Roce ivables 

Oth~ current as sets 
Total current assets 

NONCURRENT ASSETS: 

Restricted assets (N ote F): 
Cash 

Investm ents 

Receivables 
Notes receivable 

Capital assets (net of depreeiation)(Note D) 
Land 

Buildings an d improvements 

M achinery an d equipment 

Infraslructure 

Conslruction in progress 

Other noneurrem assets 
Total noncurrent assets 

Total assets 
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(in thousands) 

$ 2)098 
11,272 

698 

0 

801 

0 

107 

0 

0 

0 

5.024 

0 

11 

3.742 

31.116 

1.184 

3,339 

282 

. 48,324 

$ 63,527 

Statem ent A 



IIABIIXlI~  

C~  LIABILITIF_.S: 

Accounts payable and a~x~uals (Note V) 
Duo to ether funds (Note Y) 
Duo to federal govonnnen t 

Deferred revm ues 

Am ounts held in custody for others 

Cm nlm~ ed absences payable (Note K) 
Capital lease obligations - (Note J) 
Notes payab le 

Liabilities payable from restricted assets (N ote Z) 
Bonds payable 
Othc~ ewrm l liabilities 

Total eurrm t liab ilities 
lONG-TERM  LIABILITIES: 

Contracts payable 

Reimbtrsemen t contracts payable 

Con-omsated absences payable (Note K) 
Capital lease obligations (Note J) 
Notes payab le 

Liabilities payab le from restricted assets (N ote Z) 
Bonds  payab le 
Other long-term liab ilities 
Total long -term  liabilities 

Total liab ilities 

NET ASSE'I~ 

Inves ted in capital assets, net of related debt 

Restrieled  for: 

Capital projects 
Debt service 

Other purposes 

Unrestrieted 

Total net as sets 

Total liabilities and net assets 

Statement A (Cont.) 

(in thou~ ds) 

1.713 

263 
2,60o 

8,338 

(15) 
8,323 
1o,923 

4~143 

333 

..
52~604 

$ 63,527 

The accompanying notes are an integral part of this finan cial statem ent. 
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G REATER BATON RO UG E PORT COM M ISSION 
STATE O F LO UISIANA 
STATEM ENT OF RE VENUES, EXPENSES) AND CH ANG ES IN FUND NET ASSETS 
FOR THE FOURTE EN M ONTH PERIOD ENDED DECEM BER 31, 2001 Schedule B 

OPERATING REVENUES 
Sales of cor,~'Kglities and services 
Lioen ses. l~ m its, an d fees 
Olher 
Total opemling revenues 

OPERATING EXPENSES 
Personal services 
Contr~ tual service s 
Travel 
Operating services 
Supplies 
Professional scrvice s 
Administrative 
Deprcciation 
Other 
Total opcmtin~ expen ses  

Opcrating iue omc(loss) 

NON-OPERATING 
State apPtoprialions 
In tcr~ovcm men tal revcnue  
Taxcs 
Usc of m oney and property 
Gain (toss) on disposal of fixed assets 
Interest rcvcnu~ 
Fcdcral ~ran ls 
In tcresl cxpcnse 
Other 

Total non-opcmtin~ revcnue s(cxpcnses) 

Income(loss) before transfers an d conlributions 

Traos fcrs in 

Transfers out 

Inen mc(los s) bcfore contributions 

Capilal Contributions 

Change in net asscls 

Total net assets - bc~ min~ as restated 

Total net asse ls - en ding 

1.444 
3.669 

5.113 

2,251 
0 
86 

1,297 
172 

272 
0 

2~312 
58 

6,448 

(1,335) 

1 
1.278 

~577) 
(24) 
678 

, (657) 

2,598 

1,941 

, 50.663 

$ 52,604 

The accompanying notes are an integral part ofttds financial statem ent. 
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G REATER BATON RO UG E PORT CO M M ISSION 
STATE O F LO UISIANA 
STATE M ENT O F ACTIVITIES 
FOR TH E FO UR TE EN M O NTH S END ED DECEM BER 31, 2001 

Operating Capital 

Charges for Grants and Grants and 

Services  Contributions Contributions 

Schedule C 

Net (Expense) 
Revenue and 

Changes in 

Net Agqcts 

Component Unit: 

Component Unit X $ $ $ $ $ 0 

C.-cnoral revenues: 

Taxes 

State appropriations 

Grants an d contributions  not re striotod to speoific programs 

Interes t 

M iscellaneous 

Special items 

Transfers 

Total general revenues, spooial items , an d transfers 

Change in net assels 

Net assets - beginning 

Net assets - ending 
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GREATER BATON RO UG E ]PORT COM M ISSION 
STATE O F LO UISIANA 
STA TEM ENT O F CA SH FLO W S 
FOR THE FOURTE EN M ONTH PERIOD ENDED DECEM BER 31, 2001 

Cash flmvs from oPcratine activities 

Cash roen ived from customers 

Ca sh payments to suppliers for Roods and services 
Ca sh i~wmen fs to vmp]oyees for services 
Payments in lieu of taxes 
Claims paid to oulsiders 

Other o~ at~na t~vcnucsfcxven ~s) 
Net cash provided (used ) by overatina activities 

Cash flows from non-cas~ltal financine activities 
Slate apvmra'iatlons 
Proceeds flora isa~a~ e of holes l~avable 
Repaymen t of notes payable 
Interest paid on notes payable 

Operatin~ trants ~veived 
Donations received 
Transfers in 

Transfers o~ 
Net cash provided(used) by non-en Dita! finaneint activities 

Cash flows from cal~ltal and related fm ancin8 a~lvltles 

Proceeds from sale of ~nds 
Principal paid on bonds 
Interest paid on bond maturities 
Proceeds from issuance of notes tmvable 
Repayment of nolos payable 

Interest raid on notes ,~avable 
Acouisition/en nstruotion of caPita| assets 
Pmc.e~ds from sa]c of capital assets 
CaoiUql contributions 

Net cash provided(used) by capital and related finaneina activities 

$ 5,665 

(2,628) 
0,660 

(270) 
(499) 

(3,267) 
3 

1.175 

Schedule D 

(in thousands) 

0 

(2,sss) 

Cash flows from Invest'me activities 

Purohasa ofinvestmenls soenrities (21 ~054) 
Proceeds from sale of investment scour/ties 20,135 
Interest and dividends ~amod on investment securities 1,209 

Net cash providod (vsed) bv investilm activities 290 

Hot inereasofdeereas~) in cash end en sh e.ouivalents 

Cash and cash eauivalents at betinnirm of ven t 

Cash and cash equivalents at end ofyen r 

The accompanying notes are an integral part of this finanoial statem ent. 
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G REATER BATO N RO UG E PORT COM M ISSION 
STATE O F LO UISIANA 
STATE M ENT OF CASH FLOW S 
FOR TH E FOUR TEEN M ONTH PERIO D ENDED DECEM BER 31, 2001 

Schedule D (ConL) 

Reconciliation of operating inco me0ess) to net cash provided(used) by operatinl,, activities : 

Operating incomefloss) 
Adi~ ents to reoonoile operating income(loss) to net 

Provision for unco lleotiblo aooounts 
(Gain) Loss on Sale of Fixed  Assets 
Changes in assots and liabilities : 
flneroasc')dcorease in aecotmts receivable 
(]norcase)dcoroasc in oontraots roocivable 
(Inercase)dcercasc in due from other funds 
(]nercaso)dc~cesc in prepayments 
(Inervase)dcoreasc in inven tories 
(In~.~se)deercase in other assets 
Inercase(deoTcase) in aooouots payable 
lnerease(doereasc) in accrued payroll and related benefits 
Ineren se(doerease) in annual leave payable 
Increasc(dcercase) in construotinn contraots 
Ineresse(doercase) in due to other funds 
Ineren sc(dc~rcase) in deferred revenues 
Inercase(dcerease) in other liabilities 

Net oash provided (used ) by operating aola'vities 

2,331, 

(l) 

. 46 
215 

3 

(86) 

(48) 

(in thousands) 

$ (1,335) 

Schedule of noncash investing, capital, and financing activities (in thousands): 

Borrowing trader capital lease 

Contributions of fixod assets 

Purchases of oquipmont on accotmt 

Asset trade-ins 

Other (spocify) 
Chan~n in Unrealized (Cmin~ Loss on lnv~qbnentq 

Fixed Assets Acouired in Exchanec for Lease Termination 

Total noncash investing, capital, and fin ancing activities : 

The aoeompanying notes are an integral part of this statement 
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IN TR O D UC T/O N 

The Greater Baton Rouge Port Commission was created by the Louisiana State Legislature under 
the provisions of Louisiana Revised Statute 29, Article VI. The following is a brief description of 
the operations of the Port Commission whi~l, includes th e four parishes in which the port is 
located : 

A . SUM M A RY OF SIGNIFICANT ACCOUNTING  POLICIES 

1. B ASIS OF ACCOU NTIN G 

In April of 1984, the Finan cial Acc ounting Foundation established the Governm ental 
Accounting Standards Board (GASB) to promulgate generally accepted accounting 
principles and reporting standards with respect to activities and tran sactions of state an d 
local governmental entities. The GASB has issued a Codification of Governmental 
Accounting and Financial Reporting Stan dards (GASB Codification). This codification and 
subsequent GASB pronouncements are reco gnized  as generally accepted  accounting 
principles for state and local governments. The acco mpan ying finan cial statements have 
been prepared in acc ordan ce wi th such principles. 

The acc ompan ying financial statem ents of the Greater B aton Rouge Port Commission 
present information only as to the transactions of the programs of the Port Commission as 
authofizeM by Louisian a statutes an d administrative regulations 

Basis of acc ounting refers to when revenues and expenses are reco gnized an d reported in the 
finan cial statem ents. Basis of acc ounting relates to the timing of the m easurements m ade, 
regar dless of the m easurem ent focus applied. 

The acco unts of the Port Commission ar e m aintained in accordan ce wi th applicable 
statutory provisions an d the regulations of the Division of Administration - Office of 
Statewide Reporting and Accounting Policy as follows: 

Revenues ar e reco gnized using the full accrual basis of acc ount ing; therefore
, revenues 

are recognized in the acco unting period in which they are earned and beco me measurable. 

Expenses ar e recognized on the accrual basis; therefore, expenses
, including salaries, are 

recognized in the period incurred, if measurable. 
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B. BUDGETARY ACCOUNTING 

The Greater Baton Rouge Port Commission staff'uses the following budgetary practices 

Th e Port Commission prepares the am mal Operations and M aintenance  budget for the 
internal management purposes, and the budget is based on what is expected to be 
co llected during the fiscal year. The Boar d of Commissioners approves the budget. The 
adopted budget constitutes the authority of the Port Commission to incur liabilities an d 
authorize expenses from the respective Im dgeted  funds. In addition, ce rtain expenses are 
approved  monthly by the Board before payment from the General Fund budget. The Port 
Commission is not required  to present a budget co mparison in its finan cial statements. 

Original approved  budget for 12 month period ended  October 31, 2001 

Amerdments: 

Two additional months to change fiscal year en d to December 31 

Final approved  bu dget for 14 month period  end~xi ~ r 31, 2001 

APPROPRIATIONS 

$ 3.713 

C. DEPO SITS W ITH FINANCIAL INSTITUTIONS AND INVESTM ENTS 

1. DEPO SITS W ITH FINAN CIAL IN STITU TION S 

For reporting purposes, deposits with financial institutions include deman d deposits trust 

accounts. Under state law these deposits (or resulting bank balances) must be secured by 
federal deposit insuran ce or similar  federal security or the pledge of securities owned by 
the fiscal agent banks. The m arket value of the pled ged  securities plus the federal deposit 
insuran ce  an d/or similar fed eral security m ust at all tim es equal the am ount on the deposit 
w ith the fiscal agents. 

For the purpose of the Statement of Cash Flows, all highly liquid investmen ts (including 
restricted assets wi th a maturity of three months or less when purchased) are co nsidered to 
be cash eq uivalents. 

D eposits in bank accounts ar e stated at cost, which approximates market. Under state law 
these deposits must be secured by fed eral deposit insuran ce or the pledge of securities 
owned by the fiscal agent ban k. The m arket value of the pled ged securities plus the federal 



deposit insurance  must at all times equal the amount on deposit with the fiscal agent. 
These pledged sec urities are held in th e nam e & the pled ging fiscal agent bank in a holding 
or custodial bank in the form of safekeeping rece ipts held by th e State Treasurer. The 
deposits at Dec ember 31, 2001, wore secured  as follows: 

Dcp~its in bm~k aocounls per bol~  skct 

Bank balm, o~: 
1. lm urod or collateraliz.ocl with sco.~tics held 

by th~ ra rity or its ag~ry in the m tity's m mo 

2. Colh~  wi th socuritics ]rld by fl~ 

ple~iag ins~t~im's ~tst dcpa~ m t ~ 
agm t in the a~ v's m mc 

3. LMcolla~  including any securities 
hold for the rarity but not in the aSity's name 

Total bank balances 

Dqx~ts in bank acoasts (in tham ~ ) 
Ca, lificatcs Other 

$ 145,27,4 $ 

0 5 0 

0 0 

373,191 173,191 
$ 321,874 $ 321,874  

NO TE: The "Total Bank Balances" will not nece ssarily equal the "D eposits in Bank 
Account per Balan ce Sheet". 

The following is a breakdown by banking institution, program
, account number, and 

am ount & the balance s shown above: 

1. 
2. 
3. 
4. 
5. 

6. 

Bank of W est Baton Rouge 
Bank One 
Honcook Bank - O & M  
Hancock Bank - Gan oral Fund C 
Hancock Bank - Jm orest Bear 
Hancock Bank Trust Accounts 

Amounl 

$ 1,501 
46,360 
97.153 

f9L82o) 
92,080 

84,522 

$ 229,796 

W ere unco llatoralized  securities fitting the description in (3).above during the year 
significantly greater than at D ecember 31

, 20017 If yes, attach a statement listing the 
amount(s) and a reason for this occurrence. 

Cash in State Treasury an d petty cash are not req uired  to be reported in the note 
disclosure. However

, to aid in reconciling amounts reported on the balance sheet to 



amounts reported in this note, list below any cash in treasury and petty cash that are 
included in the balan ce shoot. 

2. IN VESTM ENTS 

Cash in Slat~ Treasury $ 

Potty cash (in delian;) $ 
0 

Upon implementation of GASB Statement 3 l, reported amount and fair value will often be 
the sam e number. 

The Grea ter Baton Rouge Port Commission does maintain investment accounts as 
authorized  by the law s of the State of Louisian a. 

Investments can be classified  according to the level of risk to the entity. Using the 
following categories, list each type of investment disclosing the carrying am ount

, m arket 
value, and applicable category  of risk. 

Categ.ory I - In sured  or registered in the entity's name, or securities held by the entity or its 
agent .in the entity's r~am e, 

CategQry  2 - Uninsured an d unregistered  with securities held by the counter party's tru st 
department or agent i_n. the entity's nam e, 

.Categ~  - Unsecured and unregistered  wi th securities held by the counter party, or by its 
trust department or agent but not in the ent~tv's nam e_. 

Certain types of investments cannot appropriately be categorized . These are to be listed 
separately at the end of the schedule in the space  provided. 

Tvo~ of Investm ent 
(in thous~as) 

Category of Risk 

Repurchase agreements $ $ $ 
U.S. Governm ent securities 
Common & preferred stock 
Co mmercial paper 
Co rporate bonds 
Other: (identify) 

Total categorized investments $ ~ _~ . 
$ 

Investments not categorized: (list separately) 

Reported Fair 
Lkm0unt Value 

$ 0 $ 

Total investm cnls 
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Other Disclosures Required for Investments 

a. Investments in pools m attaged  by other governm ents or mutual funds 

b Securities underlying reverse repurchase agree ments 

c. U nrealized investm ent losses 

Commitments as of December 31, 2001, to resol! securities under yield 
m aintenance repurchase agreem ents: 

1. Carrying m ount and market value at Dece mber 31 of securities to be 
resold 

2. D escription of the term s of the agr eem ent 

e. Investm ent types owned during flae year but not owned as of December 31, 2001 

Losses during the year due to dofault by co unter parties to deposit or investment 
transactions 

Am ounts recovered from prior-period losses, which are not shown separately on 
the balance sheet 

Leual or Contractual Provisions for Reverse Repurchase A~reement~ 

Source of legal or contractual authorization for use of reverse repurchase 
agreem ents 

Significant violations of legal or contractual provisions for reverse repurchase 
agreements that occurred during the year 

Reverse Retm rchase A ureem ents as of the Balance Sheet Date 

Cred it risk related to the reverse repurchase agreement s outstanding at balance 
sheet date, that is, the aggregate amount of reverse repurchase agr eement 
obligations including accrued interest compared to aggregate market value of the 
securities underlying those agreem ents including interest 
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k. Commitments on D ecember 31, 2001, to repurchase securities under yield 
m aint enance agreem ents 

I. M arket value on D ecember 31, 2001, of the securities to be repurchas ed 

m . D escription of the term s of the agr ee ments to repurchase 

n. Losses recognized during the year due to default by counter parties to reverse 
repur chase agreements 

o. Am ount s reco vered  from prior-period losses, which ar c not separ ately shown on 
the operating statement 

Fair Value D isclosures 

p. M ethods and significan t assumptions used to estimate fair value of investm ent s, if 
fair value is not based on quoted m arket prices 

q. Basis for determining whi ch investments, if an y, ar e reported at am ortized  cost 
__  

For investm ents in external investm ent pools that ar e not SEC-registered , a brief 
description of an y regulatory oversight for the pool 

W hether the fair value of your investment in the ext ern al investment pool is the 
sam e as the value of the pool shares 

t. Any involuntary participation in ~m extern al investm ent pool 

Wh ether you ar e unable to obtain inform ation from a pool sponsor to determine 
the fair value of your investment in the pool, m ethods used an d significan t 
assumptions m ade in determining that fair value and the reasons for having had to 
m ake such an estim ate 

Any income from investments associated with one fund that is as signed to an other 
fund 
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The fixed assets used  in the Special Purpose Government Engaged  only in Business-Type 
Activities are included  on the statement of net as sets of the entity and are capitalized at 
cost. Depreciation of all exhaustible fv:ed  assets used  by the entity are charged as  an 
expense against operations. Accumulated  depreciation is reported  on the balan ce sheet. 
D eprec iation for finan cial reporting purp oses is co mputed by the straight-line method over 
the useful lives of the as sets. 

(in thcsass~de) 

Capital re sets not heinz depreciated 
Land  
Non-dcpreoiabl~ land improvements 
Capitalized volleotiom 
Constmotion in im>gress 

To~l ~ap ital assets not being 
dolm~iatad 

4 M ooth Perlod Ended Deoember 31. 200 

Baltnce Balance 
11/01/2001) Additions Tnmsfers * Reth-em cnts 12131/01 

3,742 - - 

2f068L  31256 {11985) 

Other ~ pltal sm ets 
Fumitor~, fixtttres, ~ d equipment 4,507 106 
Less ace tunulated deI~voiation , (3,210) {216) 

Total fum ilttr% ft:dures, and eq u/praen~ lt2~." (I 10) 

Buildings and improvement~ 
Less a~ tenulated dep~oiallon 

Totat tmildh~gz and impwvemenss 

Delx'veiebl ~ I~ d improvemcmts 
Less aooumulated  depmoiation 
Total dcpreoiebl~ land inlprovements 

Infresttaoture 

Total infre~truolure 

Total o~or capital assets 

Capital Asset Sum mary: 
Ca pital essc4s not be ing dcpreo/atcd 
Other oapital assets, at ocet 

Total ooet of oepital assets 
l~es mooumutetnd  d~prc~ iathm 

Ca pital nss~t~, ncq 

61,818 2,676 

. (31~487_.~ (I,891) 
30~33~.. ~85 

~3,4~93_ 4206) 
1,814_ . (206) 

5,810 3,256 
71,628_ .. 2~782 
77,438 6,038 

, (38,II~_}. (7~313) 

3,742 

3t339 , 

-  (73) 4,540 
__  70 (3,356) 

(3) 11184 

64,494 

(33,378) 
311116 

5,303 

__  (3,695) 
__  11608 

{3) I' 33,908 

(1,985) 7,081 
(73) .74,337 

* Should be esed only for these completed projeets voming cut of eonsh'uotion-ln W egres s to fixed assc4s; not esso~ietad 
with trensfen r~ orted elsewhet~ m this paoket. 
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The Port Commission does not m aintain an y inventories. 

Restricted assets in the Greater Baton Rouge Port Commission at D ecember 31, 2001, 
refieoted  at $0 in the current assets section on Statement A, consist of $0 in cash with fiscal 
agent and $0 in receivables. 

Restricted assets in the Gr ea ter Baton Rouge Port Commission at December 31, 2001, 
refiected  at $5,035,474 in the non-cunent assets section on Statement A, consist of 
$5,024,004 in cash with fiscal agent and $11,470 in interest receivables. 

G . LEAVE 

1. COM PEN SATED AB SEN CES 

The Greater Baton Rouge Port Commission has the followi ng policy on annual and sick 
leave: 

Employees earn and accumulate annual and sick leave at various rates depending on their 
years of service. The amount of annual an d sick lea ve that may be accumulated  by each 
employee is unlimited . Upon termination~ employees or their heirs are compensated for up 
to 300 hours of unused annual leave at the employee's hourly rate of pay at the time of 
term ination. Upon retirem ent, unused annual leave in 
excess of 300 hours plus unused  sick leave is used to compute retirement benefits. 

The cost of lea ve privileges, computed in acco rdance with GASB Codification Section 
C60, is recognized as a current year expenditure in the Operating Fund w hen lea ve is 
actually taken; it is reoogu ized in the enterprise funds when the lea ve is earned. The co st of 
leave privileges applica ble to general governm ent operations not requiring current 
resource s is reco rded in the general long-term obligations ace ount group. 

2. COMP EN SATORY LEAVE 

Employees who ar e co nsidered having non-exempt status according to the guidelines 

contained in the Fair Labor Standards Act may be paid for compensatory leave earned (K- 
time). Upon termination or transfer, an employee wi ll be paid .for any time an d one-half 
co mpensatory leave earned  an d may or may not be paid for an y straight hour-for-hour 
compensatory leave earned . Compensation paid wi ll be based on the employees' hourly 
rate of pay at term ination or transfer. The liability for accrued payable co mpensatory lea ve 
at December 31, 2001 computed in acx'ordan ce  wi th the Codification of Governm ental 
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Accounting and Finan cial Reporting Standards, See tion C60.105 is estimated to be 
$74,740. The leave payable is recorded  in the accompan ying financial statements. 

All full-time Port Commission employees are eligible to participate in the System. Benefits 
vest with 10 years of service. At retiremen t age, employees ar e entitled to annual benefits 
equal to $300 plus 2.5%  of their highest consecutive 36 months' average salary multiplied  by 
their years of credited service. 

Vested employees are entitled to a retirement benefit, payable monthly for life at (a) any age 
wi th 30 years of service, (b) age 55 with 25 years of service, or (c) age 60 wi th 10 years of 
service. In addition, vested em ployees have the option of red uced benefits at any age w ith 20 
years of service. The System also provides death an d disability benefits. Benefits are 
established  or amended  by state statute. Th e System issues an annual publicly available 
finan cial report that includes finan cial statements an d req uired  supplementary information for 
the System. That report may be obtained  by writing to the State Employees Retirement 
System, Post Ofl~ce Box 44213, Baton Rouge, Louisian a 70804--4213, or by calling (225) 
922-0608 or (800) 256-3000. 

M embers ar e required by state statute to contribute 7.5%  of gross salary, an d the Port 
Commission is req uired  to .co ntribute at an  aetuarially determined  rate as req uired by R.S. 
11:102. Th e contribution rate for the fourteen m onth fiscal year ended D ecember 31, 2001, 
remained  at 13%  of annual covered  payroll. The Port Commission co ntributions to the 
System for the fourteen month period ending Dece mber 31, 2001 and the twelve month fiscal 
years ending O ctober 31, 2000 an d 1999, w ere $194,328, $158,210, and $150,412, 
respectively, eq ual to the req uired contributions for ea ch year . 

I. PO ST RETIREM ENT H EALTH CARE AND LIFE INSURANCE BENEFITS 

GASB 12 req uires the following disclosures about an  employer's accounting for post 
retirement health care an d life insurance benefits: 

1. A description of the benefits provided  an d th e employee group covered. 
2. A description of the accounting an d funding policies followed for those benefits. 
3. The cost of those benefits reco gnized  for the period, unless the costs are not readily 

determinable.** 
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4. The effect of significant matters affecting the comparability of the costs reco gnized  for 
~l periods pre~ ted. 

**If the cost of any post retirement health care or life insurance benefits cannot readily be 
separated from the cost of providing such benefits for active employees or otherwise be 
reasonably approximated , the total cost of providing those benefits to active employees an d 
retirees, as w ell as  the number of active employees an d the number of retirees co vered  by the 
plan must be disclosed. 

Substan tially all Port Commission employees become eligible for post employment health 
care, dental and life insuran ce benefits if'they reach norm al retirem ent age while working for 
th e Port Commission. These benefits for retirees an d similar benefits for active em ployees 

are provided through an insurance co mpany whose premiums are paid jointly by the 
employee an d the Port Commission. For the fourteen month period en ding December 31, 
2001, the cost of providing those benefits for the 23 retirees totaled $78,223. 

LEA SES 

OPERATIN G LEASES 

The total payments for operating leases during fiscal year Dece mber 31, 2001 amounted  to 
$0. A schedule of paymen ts for operating leases follows: 

FY2008- FY2013- 

Nature of ~ease FY2003 FY2004 ~ .Y200~ FY2006 FY2007 ~  2015 
$ 

2. CAPITAL LEASES 

$ $ 

0 5 0 5 0 5 0 5 0 

Capital leases are (are no0 recognized in the accompanying financial statements. The 
am ounts to be accrued for capital leases and the disclosures required for capital an d 
operating leases by National Council on Governmental Accounting (NCGA) Statement No. 
5, as adopted by the Governm ental Acc ounting Standards Board, and FASB 13 should be 
reported on the following sched ules: 

Capital leases are defined as an  arran gement in which an y one of the following conditions 
apply: (1) ownership transfers by the end of the lease, (2) the lease contains a bargain 
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purchase option, (3) the lease term is 75% of the asset life or, (4) the discounted minimum 
lease payments are 90%  of the fair m arket value of the asset . 

~ature of lease 

a. Offi ce space  

b. Equipm ent 

e. Land 

Total 

Last Remaining Rem aining 
Date of paym en t interest to prinoipal to Fund that 
lease date end of lease end of leas e pays lease 

$ 

$ 0 $ 0 

The following is a schedule by years of future minimum lease paym ents under capital 

leases together with the present value of the net mi nimum lease payments as of(last day of 
your fiscal year) and a breakdown of yearly principal and interest: 

Year ending D ecember 31, 

2003 

2004 

2005 

2006 

2007 

2008-2012 

2013-2015 

Total m inim um lease paym ents 

Less am ounts representing exec utory ce sts 
N et m inim um leas e paym ents 

Less am ounts representing interest 
Present value of net m inim um  lease paym ents 

3. LESSOR DIRECT FIN AN CIN G LEASES 

$ 

0 

0 

A lease is classified as a direct financing lease (1) when any one of the four capitalization 
criteria used to define a capital lease for the lessee is met and (2) when both the followi ng 
criteria ar e satisfied: 
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Collec fibility of th e m inimum  lease paym ents is reasonably predictable. 
N o important uncertainties surround the am ount of the unreim bursable costs yet to be 
inco rred by the lessor under the lease. 

Provide a general description of the direc t financing agreement, an d complete the chart 
below : 

M inim um  lease 

Composition of lease 

a. Offi ce space 

b. Equipment 

e. Lan d 

Less am ounts represent ing executory costs 

M inimum lease payment rece ivable 

Le ss allowance  for doubtful accounts 
N et m inimum  lease paym ents rec eivable 

Le ss unearned inco m e 
N et investment in direc t finan cing leas e $ 

0 

0 

0 

M inimum lease paym ents do not include contingent rentals, which m ay be received  as 
stipulated  in the lease contracts. Contingent rental paym ents occur if for exam ple the use 
of the equipm ent, lan d, or building etc., exce ed s a certain level of activity each year. 
Contingent rentals received for fiscal year 2002 w ere $0 for office space , $0 for equipment, 
an d $0 for land. 

The following is a schedule by year of minimum leases receivable for the remaining fiscal 
yea rs of the lease as of D ece mber 31, 2001: 

Yew ending December31: 
2003 

2004 

2005 

2006 

2007 

20083 012 

2013-2017 



4. LESSOR - OPERA TIN G LEASE 

When a lease agreement does not satisfy at lea st one of the four criteria (common to both 
lessee and lessor acco unting), and both of the criteria for a lessor (co lleetibility an d no 
uncertain reimbursable costs), the lease is classified as an operating lease. In an operating 
lease, there is no simulated sale an d the lessor simply records rent revenues as they become 
m eas urable an d available. 

Provide the co st an d carrying am ount, if differen t, of property on lease or held for lease 
organized by major class of property and the am ount of acoamulated depreciation as of 
Dee omber 3 l, 2001: 

(in thousands) 

a. Facility Space  $ 
b. Equipment 
c. Land 

Cost 

35.513 

2,257 
563 

Accumulated 
D epreciation 

$ (17,884) $ 
(2,232) 
(447) 

Canying 
Am ount 

17.629 

25 
116 

Total $ 38,333 $ (20,563) $ 17,770 

The following is a sched ule by years of minimum future rentals on non-cancelable 

operating lease(s) as of December 31, 2001: 

Fourteen -M onth 

Period Ended 

December 31, 2002 

2002 

2003 

2004 
2005 

2006 

Facility 

Space 
$ 1,025 $ 

753 

636 
454 

185 

And Later 

Total $ 

3 

.._ .~ uipmoat 
o $ 
o 

o 
o 

o 

0 

Land Other 

250 $ 
214 

164 

117 

24 

5 

0 5 
o 

0 
o 

o 

o 

3,056 $ 0 $ 774 $ 0 

(in thousands) 

Total 

1,275 

967 

800 
571 

209 

8 

There were no contingent rentals from operating leas es received  in the fiscal year for office 
space, equipm ent an d for lan d. 
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K . LO NG-TERM  LIABILITIES 

The following is a summ ary of long-term  debt transaotions of the entity for the fourteen- 
m onth period ended D ecember 31, 2001: 

Balance 

31 -Oct 
2000 Additions RoduoliqO.s 

Bonds and notes payable: 

Notes payable $ $ 
Reimburseman l contracts payable 
Bonds payable 8r878 

Total notes and bonds 8r878 
Other liabilities: 
Contracts payable 
Compensated absences payable 

Capital lease obligations 
Liabilities payable from restricted asse 

Claims and litigation  

01her long-term liabilities 
Tot al other liabilities 

Total lon g-tgrm liabilities 

$ $ 

270 

270 

Balan ce  
31-Dco 

200__ _ !1 

8.608 

8~608 

Am ounts 

due within 

one year 

A detailed summ ary, by issues, of aJl debt outstanding at D ecember 31, 2001 including 
outstanding interest of $4,840,000 is shown on schedule 4. 

L. LITIGATION 

1. The Greater Baton Rouge Port Commission is not a defendan t in litigation seeking 
damages as of Dcocmber 31, 2001 or subsequent to the filing of this report. 

Date of 
Action Description of Litigation 

Prim ary 
Attorney, 
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Damages 
Claim ed 

]ilstlranoo 
Covorase 

0 5 0 

285 



M . RELATED PARTY TRANSACTIONS 

(FASB 57 requires disclosure of the description of the relationship, the transaction(s), the 
dollar amount of the tran saction(s) and any am ounts due to or from which result from 
related party tran sactions. List all related party tran sa~ ons). 

N. ACCO UNTIN G  CHANGES 

The Greater Baton Rouge Port Commission adopted the provisions of Governm ental 
Accounting Standards Boar d Statement Numbers 34 and 37, Basic Financial Statements - 
and M an agement's Discussion an d Analysis - For State and Local Governments as of 
N ovember 1, 2000. This results in a chan ge in the form at and content of the basic finan cial 
statem ents. 

O . IN-K IND  CO NTRIBU TIO N S 

(List all in-kind co ntributions that are not included in the accompanying finandal 
statements.) 

I_n-Kind Contributions 

Total 

Cost/Estimated Cost/Fair M arket 

0 

P. DEFEASED ISSUES 

There w ere no defeased issues during the tburteen-m onth period ended D ecember 31, 2001 
for the Greater Baton Rouge Port Comm ission. 
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Q. COOPERATIVE ENDEAVORS 

LRS 33:9022 defines cooperative endeavors as any form of economic development 
assistance betw een and among the state of Louisiana, its local governmental subdivisions, 
political corporations, public benefit co rp orations, the United States governm ent or its 
agencies, or an y public or private association, co rporation, or individual. The term 
co operative endea vor includes co operative financing, co operative development, or an y 
form  of co operative economic developm ent a~dvity. The state of Louisiana has entered 
into cooperative endea vor agreements with certain entities aimed at developing the 
eco nomy of the state. 

As of December 31, 2001, the Greater Baton Rouge Port Commission had four cooperative 
endeavors awarded in the amount of $11,264,731. Approximately $3,153,498 of the co sts 
have been incurred . The Port Commission has received reimbursement for these projects 
of $1,015,789 from the Department of Transportation an d Development. Th e estimated  
Port Commission liability to co mplete co nstru ction work in progr ess atter m aximum 
reimbursement is approximately $675,000, plus additional fees for testing and inspection. 
At D ece mber 31, 2001, contracts for cxmstruotion w ork in the am ount of approximately 
$4,727,000 have not been awarded. 

IL GOVERNM ENT-MANDATED NONEXCHANGE TRANSACTIONS (GRA NTS) 

The following government-man dated non-exchange transaotions (grants) were received 
during fiscal year 2001-2002: 

CFDA 

.Nomber. 
State M atch 
Percentage 

Total Amount 
of Grant 

Total government-mandated nonexchange transactions (gran ts) $ 0 
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VIOLATIONS OF FINAN CE-RELATED LEGAL OR  CONTRACTUAL 
PRO VISIONS 

At D ecember 31, 2001, the Greater Baton Rouge Port Commission had no violations of 
finance-related legal or contractual provisions. 

T. SH O RT-TERM  DEBT 

The Gr eater Baton Rouge Port Commission does not issues short-term notes. 

Short-term debt activity for the year ended Dece mber 31, 2001, was as follows 

Tax anticipation notes 

Reason 
for Debt 

Beghm ing 
Balance Issued Redeem ed  

Ending 
Balance 

$ $ $ 0 

The Grea ter Baton Rouge Port Com m ission does not use a revolving line of credit for 
financing purposes prior to the issuance of related bonds. 

Short-term debt activity for the year ended  D ecember 31, 2001, was as follows 

Line of credit 

R~ son 
for De~  

Begim ting 
BMertee Draws Red eemed 

Endmg 
Balan~  

$ $ $ $ 0 

U. DISAG GREGATION OF RECEIVABLE BALAN CES 

Receivables at December 31, 2001, were as follows (in thousands) 

Gross receivables 
Less allowance for uncollec tible 

aecA)un ts 
Receivables, net 

Amoun ts not scheduled 
for collection during the 

subsequenl year 

Rec eivables 
Customer from other Other 
Receivables ......T~ ~s Governments Receivables 

$. 5~2 $~  $ 801 $ 2,411 

Tolal 
Receivables 

$, 3,754 
0 

$ 542 $__ j () $ 801 $ 2.411 $ 3_754 

~ .0 ~~  0 q o . . 0 
$, ,~ 2 $~  o $ 801 $ 2.411 $ 3,754 
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V. DISAGG REGATION OF PAYABLE BALAN CES 

Payables at December 31, 2001, were as follows (in thousands) 

Salaries 
and Accrued Other Total 

Activity Vendors _B~ncfits . 
l~ rest l~yables Payables 

$ 2~4 $ ~  291 $ 2It $ 1.170 $ 1.713 

Totalpayablcs $ 
. ~4 $ ~  291 $ ~$ $ 1.170 $ 1.713 

W . SUBSEQUENT EVENTS 

There were no material event(s) affecting the Port Commission occurring between the close 
of the fiscal period and issuance of the finan cial statement. 

X . SEG M ENT IN FO RM A TIO N 

Governments that report enterprise funds or that use enterp rise fund acco unting an d 
reporting standards to report their activities are required to present segment inform ation for 
those activities in the notes to the finan cial statements. For the purposes of this disclosure, 
a segment is an identifiable activity (or group of activities), reported as or within an  
enterp rise fund or an other stan d-alone entity that has one or m ore bonds or other debt 
instrum ents outstan ding, with a revenue stream pled ged in support of that debt. In addition, 
the activity's revenues, expenses, gains and losses, assets, and liabilities ar e req uired  to be 
accounted for separately. This requirement for separate accounting applies if imposed by 
an external party, such as accounting an d reporting requirements set forth in bond 
indentures. Disclosure requirem ents for each segm ent should be met by identifying the 
types of goods an d service s provided an d by presenting condensed  finan cial statements in 
the notes, including the elements in A through C below (GASB 34, paragraph 122, as 
modified by GASB 37, paragraph 17.) 

A. Condensed  statem ent of net assets: 

(1) Total assets - distinguishing between current assets, capital assets, an d other 
assets. Amounts rece ivable from other funds or the Port Commission should be 
reported separ ately. 

(2) Total liabilities - distinguishing 
Am ounts payable to other fu nds 
separately. 

between current and long-term amounts. 
or Port Com m ission's should be reported 

(3) Total net assets - distingu ishing among restricted (separately reporting 
expendable an d nonexpendable components); unrestricted; and am ounts 
invested in capital assets, net of related debt. 



Condensed Statement of Net Assets 

Current assels 
Due from othe~ funds 
Capital assets 
Other assets 

Oarr~ l liabilities 

I~  to otha r fimds 
Lco g4m n liabilities 
Restricted not assets 

Umestricted net assets 
Invested in capital assets, net c~related debt 

Scgracat # l 
(in thousands) 

15,203 $ 

7,335 

8,323 
4,476 

36,525 

B. Condensed Statement of Revenues, Expenses, and Changes in N et Assets 

Operating revenues (by major source) 
Operating expenses, Depreciation (including any amortization) should be 
identified separately. 

Operating income (loss) 
Non-operating revenues (expenses) - with separate reporting of major revenues 
and expenses 
Capital co ntributions and additions to perm anent an d term  endowm ents. 
Special and extraordinary item s. 
Tran sfers 
Change in net assets. 
Beginning net assets 
Ending net assets. 

Condensed Statement of Revenues, Expenses, and Changes in N et Assets 

Operating revenues $ 
Operating expenses 
Depreciation and am ortization 

Operating income 0oss) 
Nonope rating revenues (expe nses) 
Capihal contributions/additions to 

pe rmanent an d term endowments 
Special and extraordinaly items 
Tra nsfers in 

Transfers oul 
Change in net assets 

Beginning net assets 
Ending net assets 
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5.113 $ 
4.136 
2~312 

41,335) 
678 

1.941 

50,663 

, 
52~604 

0 

0 

0 



C. Condensed statement of cash flows: 

(1) 

(2) 
(3) 

Net cash provided (used) by: 
(a) Operating activities 
(b) Noneapital financing ac'tivities 
(c) Capital and related financing activities 
(d) Investing activities 
Beginning cash and cash equivalent balan ces 
Ending cash and cash equivalen t balan ces 

Condensed  Statement of Cash Flows: 

Net cash provided (used) by operating activities 
Net cash provided (used) by noncapital 

financing activities 

Net cash provided (used ) by capital and related 
financing activities 

Net cash provided (used) by investing activities 
Beginning cash and cash equivalent balances 
Ending cash and cash eq uivalent balances 

Y. DUE TO/DUE FROM  AND TRANSFERS 

e~e.g~.en, t # 
(in thousan ds) 

(2,858) 
290 

7.549 

7.122 0 

1. List by fund type the am ounts due from  other funds detailed  by individual fund at your 
fiscal year end: 

T_ ~ eofFund ~Namo of Fun_ _ dd Panount 

D ue from O ther Governm ents 

Total due from other funds 
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2. List by fund type the am ounts due to other funds detailed by individual fund at fiscal year 
end: 

Type of Fund ~Name of Fund Amount 

Total due to other fu nds $ 0 

3. List by fund type all transfers from other funds for the fiscal year: 

"I 
_

'yp_ e of Fund N am e of Fund .Am ount 

Total transfers from other funds 

4. List by fund type all transfers to other funds for the fiscal year 

$ 

$ 0 

T vp
_ e of Fund Name of Fund ~ ount 

Total transfers from other funds 

Z. LIABILITIE S PA YA BLE FR O M  RESTRIC TED A SSETS 

$ 0 

Liabilities payable from restricted assets in the Greater Baton Rouge Port Commission at 
Dece mber 31, 2001, reflected at $547,713 in Current Liabilities Payable from Restricted  
Assets on Statement A, consist of $285,000 in Current Portion of Bonds Payable, $162,786 
in Accrued Bond Interest and $99,927 in Uiwedeemed Bonds and Coupons. 

-88- 



AA . PRIOR-Y EAR  RESTATEM ENT OF NET ASSETS 

There were no adjustments made to restate beginning net assets for November 1, 2000 

Fund balanc~ 

Nov I, 2000 AdJustments 
previously reported + orO  

Begirming net 
assets, N ov 1, 2000, 

As restated 
$ $ - 

Each adjustment must be explained in detail on a separate sheet. 

(NOTE: Net Assets at November 1, 2000, previously reported, must correspond to Net 
Assets at October 31, 2000, per the information received from OSRAP.) 

-89- 



GREATER BATON RO UG E PORT COM M ISSION 

SCHEDULE O F PER DIEM  PAID TO BOARD M EM BERS 
For the Fourteen M onths Ended D ecem ber 31, 2001 

Anderson, Johnny 

Brian, Randy 

D'Agastino, Charles 

Dragg, Alvin 

shm ael. Calvi n 

Johnso~ 

Juneau. Jerald 

Kimball, H . M . 

Ribes. Sandra 

Robertson, Lynn 

Scott, H enry 

Smith. Lucille 

Thibaut. Charles 

W ales. Robert 

W allace. Steve 

W oods 

Am ountin dollars 

$ 1.050 

1.725 

1.800 

1.725 

1.125 

2,025 

150 

2,025 

75 

1.725 

1.800 

1.875 

1.725 

1.875 

1.425 

1.650 

$ 24.375 

Schedule I 



GREATER BATON ROUGE PORT COM M ISSION 
STATE O F LO UISIANA 

SCH EDULE OF STATE FUNDING 
For the Fiscal Y ear Ended D ecem ber 31, 2001 

Total 
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$ 

Schedule 2 

0 



GREATER BATON ROUGE PORT COM M ISSION 
STATE OF LOUISIANA 

SCHEDULE OF CONTRACTS PAYABLE 

Schedule 3-A 

Principal Principal Interest 
Date of Original Outstanding . Redeemed Ou tstanding Interest Ou tstanding 

Rates 12/31/2001 

Total 

10/31/2000 

$ $ $ 

*Send copies of new am ortization s~hedules 
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GREATER BATON ROUGE PORT COM M ISSION 
STATE OF LOUISIANA 

SCHEDULE OF NOTES PAYABLE 
Decem ber 31, 2001 

Schedule 3-B 

Prin~pal Principal Interest 
Date of Original Outstanding Redeemed Outstanding In tcrcst Outslanding 
Issue Issue 10/31/2000 (Issued ) 1213112001 Rates 12131/2001 

Total 

$ $ $ $ $ 

* Send copies of new amortization schedules 



 

GREATER BATON ROUGE PORT COM M ISSION 
STATE  OF LOUISIA NA 

SCHEDULE O F BOND S PAYABLE 
D ecem ber' 31, 2001 
(in thousands) 

Schedule 3-C 

Principal Principal Interest 
Date of Original Outstanding Redeemed Ou tslanding Ou lstanding 
Issue Issue 10/3112000 (Issued) 12/31/2001 Interest Rates 1213112001 

1999A 03131199 $5,700 

1999B 03131199 3,300 

$5,535 $ 

3,205 $ 

$5,365 8% - 5.5% $ 3,111 

$ 3,105 8% - 5.25% $1,729 

Total $ 9,000 $ 8,740 $ $ 8,470 $ 4,840 

* Send copies of new amortization schedules 
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GREATER  BATON R OUGE PORT COM M ISSION 
STA TE  O F LO UISIANA 

SCHEDULE OF REIM BURSEM ENT CONTRACTS PAYABLE AM ORTIZATION 
For the Fourteen M onth Period Ended D ecem ber 31, 2001 

Fiscal Year 
Endin$: 

, 

2004 

2005 

2006 

2007 

2008-2012 

2013-2017 

2018-2022 

2023-2027 

$ 

Total $ 
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$ 

$ 

Interest 

Schedule 4-A 



Fiscal Year 

Endins: 

G REATER BATON RO UGE PORT CO M M ISSIO N 
STATE O F IA)UISIA NA 

SCH EDULE O F CAPITAL LEASE AM ORTIZATIO N 
For The Fourteen M onth Period Ended D ecem ber 31, 2001 

2003 $ $ 

2004 

2005 

2006 

2007 

2008-2012 

2013-2017 

2018-2022 

2023-2027 

Tm ~ -- $ 

Im ~ e~ 

-96- 

$ $ 

Schedule 4-B 

Balance 



 

G REATER BATO N RO UG E PORT CO M M ISSION 
STATE  OF LOUISIANA 

SCH EDULE OF N O TES PAYABLE AM ORTIZATION 
For The Fourteen M onth Period Ended D ecem ber 31, 2001 

Fiscal Year 
Endins: 

2003 $ 

2004 

2005 

2006 

2007 

2008-2012 

2013-2017 

2018 -2022 

2023-2027 

Total 

-97- 

$ 

Interest 

Schedule 4-C 



 

G REATER BATO N RO UG E PORT CO M M ISSION 
STATE  OF LOUISIANA 

SCHE DULE OF BO NDS PAYABLE AM ORTIZATION 
For The Fourteen M onth Period Ended D ecem ber 31, 2001 

Fiscal Y ear 
Endin~g: 

Am ounts in thousands 

2002 $ 285 

2003 

2004 

2005 

2006 

2007-2011 

2012-2016 

2017-2021 

2022-2026 

300 

320 

340 

355 

2,100 

2,740 

2,030 

Interest 

Schedule 4-D 

477 

455 

433 

410 

388 

1.576 

933 

168 

Total $ 8,470 $ 4.840 
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Greater Baton Rouge Port Com m ission 
State of Lo uisiana 
Port Allen, Louisiana 

M arch 13, 2002 

Members American hlstitute of 
Certified I'utdic Accountants 

175 Dcl Este Avenue, Suite B 
DeBhaaa Springs, I,A 70"/26 

In planning and perform ing our audit of the basic financial statern ents of the Greater Baton Rouge Port 
Com m ission for the fourteen-m onth period ended December 31,2001, we considered its intern al control 
structure in order to determine our auditing procedures for the purpose of expressing our opinion on the 
financial statem ents and not to provide assurance on the interna] control. However, during our audit we 
becam e aware of certain m atters, which are opportunities to strengthen internal controls as discussed 
below. This letter does not affect our report dated M arch 13, 2002 on the financial statem ents of the Port 
Com m ission. 

Budget Policy 

Finding: 

In the current year, it w as noted that although the Port Com m ission prepares and adopts an annual budget, 
there w as not a form al budget policy in effect. A lso, the original budget w as not am ended during the year 
to reflect the increases or decreases of revenues and e:vpenses. 

Recom m endatio._ nn: 

W e recom m end that the Port Com m ission adopt a form al budget policy and periodically prepare budget 
am endm ents as necessary during the year. By implem enting this recomm endation, the budgeting process 
w ould be m ore efficient and effective. 

Corrective A ction Taken: 

Since year-end, m anagem ent has adopted a formal budget policy and has begun to m ore closely m onitor the 
budget in order to m ake necessary mnendm ents as the year progresses. 



Greater Baton Rouge Port Com m ission 
M arch 13, 2002 
Page 2 

C onstruction Contracts Payable 

Finding 

As a result of our current year audit procedures, it was noted that the December applications for pa3nnent 
submitted to the Port Commission for two of the incomplete construction projects at December 31, 2001, 
had not been recorded as payables as of year-end. Likewise, the corresponding am ount due from the State 
for the capital contributions on these projects was also not recorded. All necessary adjusting journal entries 
w ere m ade to the financial statem ents as presented in our report. 

Recom m endation 

W e recom m end that the Port Com m ission im plem ent new procedures to ensure that proper year-end cutoff 
on the construction contracts is achieved. 

Travel Policy and Related Expenses 

Findin~g: 

M eals 

During the current year, it was noted that there were several areas where the Port's policy governing travel 
and related m eals and entertainm ent expenses lacked specific guidance in establishing certain guidelines on 
average standard m eal rates/standard per diem s, and where reimbursem ent of m eal cost is appropriate. 
Also, we noted lack of docum entation on m eal expenses relating to business purposes including individuals 

entertained and documentation to justify the necessity of luxury dining, if applicable. 

Travel 

W e also noted that the policy lacked specific guidance establishing guidelines on standard hotel rates, and 
flight arrangem ents using "first class" vs. "coach class" particularly on intern ational flights. Also, w e 
noted a lack of docum entation of the necessity of the travel including the specific benefits to the Port 

(business purpose) including reasons for early arrivals and late departures. 

Recom m endation 

W e recom m end the Port Com m ission adopt a m ore comprehensive travel policy closely using the State of 
Louisiana's Travel Policy as guidance in considering what is "reasonable" vs. "excessive" vs. "public 
perception". Furtherm ore, the new policy should require m ore extensive docum entation to substantiate the 
necessity and reasonableness of the expenses. 



Greater Baton Rouge Port Com m ission 
M arch 13, 2002 
Page 3 

Corrective A ction Taken: 

Unclassified Em ployees 

It was noted during the year that several unclassified employees are earning leave that is m ore generous 
than what the Civil Service allows to be converted into retirem ent credits upon an employee's retirem ent

. 

Recom m endation- 

W e recom m end the Port Com m ission consult with the LASERS and with their attorn ey to determ ine the 
appropriate course of action. 

Corrective A ction Taken 

The Port Com m ission is presently looking into the m atter to determ ine an appropriate resolution 

This report is intended solely for the inform ation and use of the Greater Baton Rouge Port Com m ission and 
its m anagem ent. H ow ever

, this report is a m atter of public record and its distribution is not lim ited. 

Respectfully subm itted 



PO R T O F G REA TER 

BATON  ROUG~ 
Posl Oifice Box 380 * Port Alien, Louisiana 70767-0380 ~ Phone (225)342-1661) * Fao~215~:~J12~l~666 * www.portgbr.com 

M ay 15, 2002 

Dr. Dan Kyle 
Legislative Auditor 
P. O. Box 94397 
Baton Rouge, LA 70804-4272 

D ear Dr. Kyle, 

This letter is written in response to matters of internal control as reported by our auditors, 
Hannis T. Bourgeois, from their letter dated M arch 13, 2002. Each item is listed  below. 

Budget Policy 

Finding: 

The Greater Baton Rouge Port Com m ission does not have a forma l budget policy in place 
and the original budget w as not am ended during the year to reflect changes in revenues 
and expens es. 

Correc tive Action Taken 

As noted by Hannis T. Bourgeois, the Board adopted  a formal budget policy and staff has 
be gun to m onitor "the budget more closely. N ec essary am endments will be  ma de as the 
year progresses. 

Construction Contracts Payable 

D uring current year audit procedures, it was noted that two applications for paym ent, for 

two of the unfinished construction projects, had not be en recorded as payables as of year- 
end. Likewise, 'the corresponding an aount due from the State for capital outlay 

contributions on these projects was also not recorded. However, all necessary adjusting 
journal entries were made to the fmaneial statements and reflected in the audit report. 



Greater Baton Rouge Port Com m ission 
Internal Controls Letter 
Page 2 

Corrective Action Taken 

As recommended by the auditor, port staff will im plement new procedures prior to year- 
end to ensure that proper cutoff is achieved for the construction eontracts. 

Travel Policy and R elated Expenses 

Finding: 

M eals 

D uring the current year, it was noted that the Port's policy governing travel and related 
expenses lacked specific guidance in the establishm ent of standard m eal rates, per diem s 
and when reimbursem ent of m eals is appropriate. There was also a lack of 
documentation on m eal expenses that identified the business purposes, individuals 

entertained, and the justification or necessity of luxury dining, if applicable. 

Travel 

It was also noted that the policy lacked specific language concerning guidelines on 
standard hotel rates and flight arrangements using "first class" vs "coach class," 
particularly on intern ational flights. Further noted was a lack of docum entation of the 
necessity of/he travel including the specific benefits to the Port (business purpose) 
including reasons for early arrivals and departures. 

Corrective Action Taken 

Again, as noted by the auditor, the Port Commission adopted a new travel policy in 
September of 2001 that contained m ore specific requirem ents as to obtaining 
"governm ent rates" when possible, establishing standard per diem rates, and also added 
form s for providing be tter docum entation to support the business purpose of the 
expenses. Subsequent audit tests reported no exceptions to the policy. 
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Unclassified Em ployees 

Finding: 

It was noted during the year that several unclassified employees are earning leave that is 
more generous than is allowed to be converted to retirement credit upon an employee's 
retirem ent. 

Corrective Action Taken 

Port staff is looking into this m atter to determ ine the appropriate resolution. Current 
discussions are underway with Civil Service, LASERS, and Port attorneys. 

Should you require clar ification regarding any of the above, you m ay contact m e or A1 
Starns, Director of Finance/Administration at (225) 342-1660. 

Sincerely, 

Executive D irector and CEO 

xc: AI Slarns 
Audit file 


